“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans
Agenda
Look! St Albans 15th Representatives’ Group meeting to be held on Tuesday 15th March
2022
To be held via Zoom at 7pm
Please print (if required) a copy of this agenda for your use at the meeting
As per 5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS the full extract from this
section of our constitution is reproduced at the end of this agenda.
Request from the Secretary Virtual meetings. As many members of the group are routinely
having to work holding numerous such meetings, by the end of the day these can becoming
tiring. Should any member wish to leave the meeting at any time for any reason there are no
prizes for staying until the end.
1)The Chair requests that the meeting is as close to a maximum of one hour.
2)After informal greetings members place themselves on mute. If members fail to do so the
Chair will have to place them on mute.
3)The Chair requests that members keep to agenda items and any other topics may be
discussed after formal meeting has been closed, if other members wish and there is
sufficient time to discuss.
4)That each member makes their intervention as per agenda item and concise to allow time
for other members to discuss.
5)If the Chair is asked a question she will decide if that is best to be taken in the formal part
of the meeting or in the discussion after formal matters have been discussed and voted
upon.
1) Apologies for absence
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Should any member of Look! St Albans or the Representatives' Group, or any associate
partner or relative of such member, have a pecuniary or potential pecuniary interest in any
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2) Conflicts of interest as per 6. of our constitution CONFLICT OF INTEREST

development/ site of interest to Look! St Albans, that member should declare his or her
interest at or before the start of the meeting and not vote on any issue pertaining to that
site.
3) Approval of minutes from Reps Group meeting Monday 16th November 2020 previously
circulated and available on our website.
4) Officers of Look!
As this is the first formal Reps Group meeting held since the AGM held on 30 th November
2020 the Chair would formally like to thank fellow officers for remaining in post and their
continued support.
5) Matter held over from Last Representatives Group Meeting
As the meeting overrun the following natter needs noting
Mel Hilbrown and Chris Debenhams notes on the two meetings with Councillor Robert
Donald early in 2021.
Vanessa Gregory (Chair), Mel Hilbrown (Vice Chair) and Chris Debenham (Treasurer) held
two meetings earlier this year with Cllr Robert Donald, SADC's Commercial, Development
and Wellbeing portfolio holder and therefore having current responsibility for the Civic
Centre Opportunity Site (CCOS) project. The first meeting was held face to face at the
Council's offices in February, and the second was by way of a zoom call in July.
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We informed Cllr Donald that the expectation, as confirmed in writing by the Council at the
time, was that the progression of the CCOS project through to a full planning application
should involve community engagement at each stage of the process. In fact, the Council had
for whatever reason decided to follow a different path, had split the site into CCOS South
and CCOS North, and had not involved Look! in the Community Design Review (CDR) for
CCOS South that had followed, and at which those attending had been asked to comment on
a new set of plans that had failed to draw anything material from the outcome of the
community-led Masterplanning charrette. In effect therefore the Council had side-lined the
work that the St Albans community had undertaken in co-creating designs for CCOS, and
replaced it with a completely different design for CCOS South on which those who attended
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Cllr Donald had only recently taken over his portfolio and was unclear on some of the detail
of what had occurred before he took over responsibility for CCOS. However, before his
formal involvement he had taken part in the Masterplanning charrette which, at the request
of the Council as one of the landowners and the developer, had been hosted by Look! in
2016 and had resulted in two designs being co-created by the community, the then
landowners and other stakeholders including professional advisers. At the first meeting
much of the time was spent in explaining to Cllr Donald the exact role of Look! in the CCOS
project.

the CDR were asked to comment. In the event the outcome of this limited consultation drew
widespread public criticism resulting in the new plans being withdrawn.
Cllr Donald was clearly under a misapprehension that Look! had been formally involved in
the CDR and was in same way partly responsible for what had become a failed process. We
informed him that this had not been the case, and that anyone involved with Look! who had
attended had done so in their personal capacity; and most importantly that it was the
general view of those who took part in the CDR that the plans considered at the CDR bore no
relation to those recommended by Look! as being a fair representation of those generated
at the Masterplanning charrette.
We criticised the recent design competition that had been commissioned by the Council, not
least for its lack of transparency on account of the brief given to the participating designers
never having been made public, and the fact that the outcomes of the community's previous
involvement in the CCOS designs were being disregarded. Not for the first time, it was
apparent that the community's previous involvement was being tarred with the same brush
as the plans produced at the CDR which the community had had no role in formulating, and
that this was being used as an excuse to side-line the community's involvement now.
We also expressed concerns about the online survey for the public to choose/comment on
the designs now presented to it, including the lack of a 'None of the above' option and the
very limited ability to qualify any choices made. The potential for voting to come from nonresidents of St Albans, and for multiple votes to be made by or on behalf of one person in
favour of a particular design, was raised. It was clear though that, by the time of that first
meeting, the die had been cast and a preferred design settled upon.
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We asked Cllr Donald how the plans for CCOS North were to be prepared. This would be the
same as for CCOS South, by which he meant another design competition followed by an
invitation for the public to fill in a survey. That was not a template we could endorse, let
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The second meeting was held at the request of Cllr Donald, who wanted Look! to be
involved in CCOS North but apparently as a community group to be consulted on plans and
proposals, which is not Look!'s function. It was apparent that there remained a
misunderstanding about Look!'s role in city centre design and planning. We had gone to
some lengths to make the point that Look! does not have a collective view on the outcome
of the preparation of plans and designs for city centre projects, its purpose being rather to
facilitate, or host, the bringing together of the community, landowners and other
stakeholders through meetings to co-create those plans and designs. We explained that
Look! does not represent the views of the local community and, to that extent, Look! is not
a typical stakeholder of the type that the Council would normally involve in discussions
about a planning proposal; and also that there was little point in Look! being involved unless
it were to be in conjunction with public meetings and community engagement of the type
held in relation to the Masterplanning charrette, when design plans for buildings and open
spaces had been co-created for the whole CCOS site.

alone promote, and we had no option but to decline the invitation for Look! to take part as a
collective body, although we would be happy to encourage as many of the local community
as possible to involve themselves in whatever process were adopted
6) Treasurer’s update of current Look! financial situation
This will be in three parts: A) Accounts to the end of financial year up until 31st March 2021
B) Email update to the Chair on 1st March 2022
C) Verbal update on the evening.
A) Accounts

LOOK! ST ALBANS – OUR COMMUNITY VOICE ON DESIGN
Report by the Treasurer
for the period ended 31 March 2021

Following the last couple of financial years, my Report has included the comment that it is
difficult to raise funds from donations in a situation where there has been no charrette or
other specific project to concentrate minds. In the financial year 2020/21, there was no
charrette, but the progress of CCOS South, and the anticipation of CCOS North, have kept
Look! relevant amongst its supporters especially, and busy.
There are certain expenses that cannot be avoided, whatever the circumstances, and the
Payments section of the Summary of Receipts and Payments reflects this. The outgoings
were for the indemnity insurance policy premium; domain, and website hosting and licence,
fees; and annual subscriptions paid to the Historic Towns and Villages Forum, and to
Communities 1st.
On the Receipts side, Look! has had to rely on some individual donations very generously
made. These have totalled £724.22, to set against a Payments total of £787.98. This has
produced a loss for the year of £63.76. Given the circumstances of the year, the loss could
have amounted to much more, and credit once more for this not being the case goes to
those individuals who have made donations.
The Balance Sheet reflects this loss, and that the Cash balance at the bank was £1,911.31 as
at 31 March 2021.
April 2021
Christopher Debenham, Treasurer
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Look! St Albans – Our Community Voice on Design

LOOK! ST ALBANS – OUR COMMUNITY VOICE ON DESIGN
Summary of Receipts and Payments
Year ended 31st March 2021
2020/21

2019/20

RECEIPTS
Donations
Public collections.
Individuals.
Locality Budget Grant.
Corporate.

44.22
680.00
0.00
0.00

724.22

17.00
13.00
0.00
500.00

530.00

PAYMENTS
Public meetings
Hire of premises.
0.00
AGM, etc, refreshments
0.00
Insurances
545.88
Website/social media.
152.10
Planning Awards refund.
0.00
Subscriptions
90.00 787.98
SURPLUS/LOSS
for the year

59.00
0.00
539.40
149.23
297.00
90.00 1134.63

(£63.76)

(604.63)

LOOK! ST ALBANS – OUR COMMUNITY VOICE ON DESIGN
Balance Sheet
At 31st March 2021
2020/21

2019/20

ASSETS
1975.07
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1911.31
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Cash at bank

Represented by:
ACCUMULATED FUND
As at 31.03.2020

1975.07

2579.70

Add surplus/(deficit)
for year

(63.76)

(604.63)

£1911.31

£1975.07

As at 31.03.2021

B) Email update from Chris Debenham to the Chair 1st March 2022
As at 31 March 2021, the cash balance held was £1,911.31. Since then, there have been
financial liabilities incurred of £999.87, and cash donations to Look! received totalling
£239.97. This leaves a cash balance of £1,151.61, accurate as at the date I prepare this, 1
March 2022.
With regard to liabilities, the main one, as ever, is the Trustees' Indemnity Insurance Policy
premium of £606.76. Website, Zoom and Flickr related payments have totalled £303.11, and
subscriptions to Communities 1st and the Historic Towns and Villages Forum have totalled
£90.
Donations received have been from private individuals.
C) Verbal update
8) Arrangements for AGM
9) Chair’s Update on activities and significant developments since last the Reps Group
meeting.
10) Fundraising
Please promote https://www.buymeacoffee.com/LookStAlbans
11) Updates on events and activities from individual Representative Group members acting
as ambassadors for Look! St Albans since last group meeting. Preferably a short synopsis
should be circulated to Reps Group members ahead of meeting.

Page

For your assistance relevant extracts of our constitution pertaining Representatives’ Group
meetings
5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS
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Members of the Representatives’ Group shall individually and collectively promote the
Ethos, Purpose and Aims of Look! St Albans
(a) The Look! St Albans Representatives’ Group may exercise the powers to:Page3
(i) invite and receive contributions, and raise funds where appropriate, to finance the work
of Look! St Albans and to open a Bank Account to manage such funds
(ii) publicise and promote the work of Look! St Albans and organise meetings, trips, training
courses, seminars, workshops or similar events
(iii) share information locally on good practice, via email, Flickr, Twitter and other low cost
social media
(iv) work with groups of a similar nature and exchange information, advice and knowledge
with them, including co-operation with other voluntary bodies, charities, statutory and nonstatutory organisations
(v) enlist or employ such staff (who shall not be members of the Representatives’ Group) as
are necessary to conduct activities to meet the Ethos, Purpose and Aims
(vi) take any form of action that is lawful, which is necessary to achieve the Ethos, Purpose
and Aims of Look! St Albans
(b) The Representatives’ Group shall comprise representatives of those groups, organisation
or individuals who are referred to in paragraphs 5.1 (b) and 5.1 (d)
(c) The Representatives’ Group will meet at least twice a year for formal meetings with the
expectation that it will meet on at least a further two occasions a year informally
(d) At least seven days’ notification must be given to its members for a Representatives’
Group Meeting
(e) The Representatives’ Group Meeting will elect a Chairperson, Deputy Chairperson,
Treasurer and Secretary, and the procedure for the election of officers will be determined by
the Representatives’ Group.
(f) The Representatives’ Group may appoint working parties from within or outside the list of
supporters of Look! St Albans to consider and advise on specific matters.
(g) Supporters of Look! St Albans may attend as observers any meeting of the
Representatives Group and the Chairperson may invite an observer or observers who are
not supporters or members of the Representatives' Group to attend, but they may not vote.
The Representatives’ Group reserves the right to exclude observers where a majority of
Representatives’ Group members present deem that this is necessary for the effective
conduct of the Group’s business.
(h) At least one third of the then current members of the Representatives’ Group (of whom
at least two are to be officers also) must be present at the start of any Representatives’
Group meeting for it to be declared quorate.
(i) Voting shall be by a show of hands on a majority basis. In the case of a tied vote, the
Chairperson or an appointed Deputy shall make the final decision.
(j) It shall be the responsibility of the Chairperson to chair all meetings, or a designated
Deputy in his/her absence. All meetings must be minuted and the minutes must be
accessible to all who live in the City and District of St. Albans and interested parties.
(k) The Representatives’ Group may take appropriate steps, including purchasing insurance,
to indemnify its members against any liabilities resulting from their work for Look St Albans

