“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans
Look! St Albans 13th Representatives’ Group meeting to be held on Monday 6th January
2020 at 7.45pm in Suite 19,
STANTA Board Room Business Centre, 3 Soothouse Spring, St Albans, Herts AL3 6PF

As per 5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS the full extract from this
section of our constitution is reproduced at the end of this agenda.
Chairs opening remarks
Welcome everyone and especially a very warm welcome to our new members or perhaps
testing the water before joining. Thank Mel for use of STANTA boardroom. As you know it
has been a long time since our last Reps Group meeting in March of 2019. Thank you for
your great patience. I have tried to keep you informed of urgent matters, but I’m afraid as
with any small community group life and commitments have to on occasions taken priority
and that is what happened from the end of May onwards last year.
As you know we did try to arrange a meeting for the beginning of December. We did just
about have enough members available to make it quorate. However as you see Item 3, that
would have been very unwise so instead we met in the Hare and Hounds and had a most
convivial evening.
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As always I am extremely grateful to Mel, Chris and James for helping me deal with matters
that have arisen and some have been ongoing. In addition to reading government green
papers, legislation or guidance notes. In addition to reading copious reports, papers and
essays produced by the Building Better, Building Beautiful Commission. The commission has
3 primary aims:

1. To promote better design and style of homes, villages, towns and high streets, to
reflect what communities want, building on the knowledge and tradition of what
they know works for their area.
2. To explore how new settlements can be developed with greater community
consent.
3. To make the planning system work in support of better design and style, not against
it
So I am sure you can see why this was of great interest to Look!
I always appreciate colleagues input and views as it helps me so much rather than looking at
a blank wall and mulling things over in isolation.
Therefore I would like to discuss a number of issues, other planning updates and more after
the close of the formal part of the evening. So I hope you will stay join in the discussions.
The Chair’s opening comments attracted some comments from those present regarding
disquieting and misleading comments coming from leading politicians and others about the
masterplanning design charrette for the City Centre Opportunity Site (2016). Some had
confused the Community Design Review (2019), which Look! St Albans did not host and the
charrette. After some discussion it was agreed the Vice Chair would write to The Herts Ad to
put the record straight, as our reputation had been called into question and not least all the
work of those 166 members of the community who have given 1,000 hours of their time
freely to take part in the charrette had been invalidated.
It was agreed that it was not the community at fault, but the appointed team commissioned
by the council who seemingly chose to ignore the masterplan created by local people, and
the design codes created in 2012. This was more or less acknowledged in their design and
access statement.
In addition until Boxing Day’s edition of the Herts Ad adverse comments had not been made
public but adverse comments that had been seen by concerned supporters had been passed
to the Chair.
1) Apologies for absence
Councillor Geoff Harrison, Dan Fletcher
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Should any member of Look! St Albans or the Representatives' Group, or any associate
partner or relative of such member, have a pecuniary or potential pecuniary interest in any
city centre site of interest to Look! St Albans, that member should declare his or her interest
at or before the start of the meeting and not vote on any issue pertaining to that site...
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2) Conflicts of interest as per 6. of our constitution CONFLICT OF INTEREST

No conflicts of interest were declared
3) Election of officers please see section 5.2 (e) of our constitution
The current Chair, Deputy Chairperson and the Secretary have indicated they were willing to
serve for another year. No other individuals had put themselves forward to serve in these
positions. NB Succession planning will be a subject we will have to consider very soon.
This was approved by all.
4) Approval of minutes from Reps Group meeting Monday 25th March 2019, available
here https://lookstalbans.org/wp-content/uploads/2020/05/Minutes-190325-REP-GROUPDRAFT.pdf Please print out a copy should you need these for the meeting.
These were approved by all.
5) Treasurer’s update of current Look! financial situation (29th November 2019)
The sum available to Look! is £2,003.28.
Since the start of this accounting year commencing 1/4/2019:Receipts have totalled £520 - corporate donations £500; private donations £20.
Expenditure has totalled £1,096.42 - premises hire £59; indemnity insurance premium
£539.40; subscriptions £90; website/social media £111.02; and Planning Awards ticket
refund £297.
Chris commented that a cheque for £38.21 to Flickr was paid out twice but this was
corrected. Chris also commented that his opinion we may not get future funding from
County Councillors.
6) Chair’s update
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15th May I gave a presentation in St Albans at the RTPI East of England Heritage & New High
street seminar. There were quite a few delegates present from St Albans. I learned a lot that
day and would like to share some of my thoughts, that took a while for me to formulate
from that event which I think will prove useful as we keep learning and hopefully growing.
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27th March I attended Herts University Smart Mobility Research Unit lecture given by their
new visiting lecturer Stephen Joseph on ‘What does a future sustainable transport network
look like in Hertfordshire?’ It was an excellent lecture and I can send through the lecture
notes should you wish to have a look for yourselves. I had a brief chat with him afterwards
where he floated the idea of a charrette on transport issues for St Albans. It is slightly wider
than our current scope, but I will be in touch with him and Susan to see if this is something
that want to actively consider.

20th May our AGM and Dr Susan Parham lecture on ‘Placemaking into the future: can we get
past 'business as usual' approaches to new places?’
St Albans district is undergoing rapid change and growth, but as Dr Parham points out we
have got to get past 'business as usual' approaches to new places. ‘Bog standard’ is
unacceptable.
The talk explored some existing and planned examples of placemaking that finds ways to
avoid bog standard approaches to making new places. With examples from Hertfordshire
and beyond that show how places can be sustainable across a range of themes: housing,
streets, food, movement and walkability, energy use, water and air quality, services and
infrastructure, and employment and social life. The talk reflected on how to get there - with
a focus on engagement methods to help create these sustainable places.”
We had a pretty good turn out and thanks to the publicity shared with our new colleagues at
HTVF in Oxford a student from there came to join us. I did invite all councillors and planning
officers. We did have a few councillors attend, including one newly elected. However our
invitation to anyone in the planning department was declined as there was a planning
committee meeting that evening.
4th June Mel, James and I together with Paul Barrett and Neil Dunbar from Morgan Sindall
and Richard Shwe from the council attended The Planning Awards in the RIBA building in
London. We were delighted to be supported by them on the night and although we didn’t
win, I think it was proof by the shortlisting that our methodology is a winner.
10th June made our submission to the Building Better, Building Beautiful Commission.
Unfortunately I wasn’t able to attend the launch of the interim report in August. I
understand that the final report, delayed by the General Election will be out quite soon.
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4th July we were asked by the council, with a very short deadline, to support their
submission for funding from Historic England on their application for High Street Heritage
Actions Zones funding application. Their application was focused around improvements to
the frontage of the (locally listed) Alban Arena and the surrounding public space between
the Waterend Barn and Nationwide building. They asked me to keep this confidential until
they knew the outcome. As I have not be advised any further I share this with you now, as
surely the outcome is known. I did ask if we would be involved in CCOS North, but the reply
was far from clear so don’t hold your breath.
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In fact during the summer and early autumn quite a few national policy documents or
discussion papers were published. I have some here tonight. Perhaps the most notable for
us the National Design Guide, which you may recall at the last meeting I related some of my
discussion with Andy Von Bradksy, Head of Architecture, Ministry of Housing, Communities
& Local Government in mid-March.

15th July I attended the Communities 1st Conference for Voluntary and Community Sector
Organisations
13th August had a very good meeting with Linda Chandler and once again I am delighted to
welcome her to the group.
20th August had a very good chat with Tim Abbott you will hear more later on some of what
we discussed.
18th October James and I attending ‘Successfully Using, Creating and Applying Design Codes’
training day. More on that later.
31st October met with fellow officers here at STANTA to discuss a range of issues. Perhaps
Chris and or Mel will say more on this later. Although I have to say October seems a long
time ago for me to recall much.
3rd December instead of a Reps Group meeting some of us met in the Hare and Hounds.
As you well know during August the council finally submitted their planning application for
CCOS South. It seems to have come as a surprise to some within the council that it was not
well received. It was withdrawn quietly in November. A number of supporters contacted me
in September and again at the end of October when in a newsletter the understanding of
what a charrette is was called into question. I cannot disclose some of the comments from
our supporters as they contacted me wishing their comments to remain private and I
respect their wishes.
I and your officers have emailed the relevant councillors in September, October and
November with no reply. Mel and I did meet with Councillor Geoff Harrison the current
administrations representative on our group in November. It was a very useful meeting and I
look forward to warmly welcoming Geoff to our next meeting. He was trying to arrange a
meeting with us and Councillor Donald, our door so to speak is open as we await a response.
The wind locally might seemingly not be blowing in our direction, but I remain hopeful that
new planning legislation predicted to be published quite soon with prove nationally the
prevailing wind is in our direction.
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No updates were given
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7) Updates on events and activities from individual Representative Group members acting
as ambassadors for Look! St Albans since last group meeting. Preferably a short synopsis
should be circulated to Reps Group members ahead of meeting.

8) SustFest2020 – 23rd May to 7th June 2020
As I mentioned in my report I attended this training day with James on ‘Successfully Using,
Creating and Applying Design Codes’ in October 2019. I am going to pursue trying to arrange
an event for these years Sustfest on design codes. St Albans District Council, as you know,
declared a climate emergency last year. St Albans having design codes would greatly assist
and bringing clarity on how we want St Albans District to adapt to this emergency, because
there can be little doubt that is what it is an emergency. The Council are interested in limited
design codes which I would like to share will you later on after the meeting for general
information.
Those who were running the event held in Hatfield were Place Services Urban Designers
Team & Anthony Downs of Gascoyne Estates Hatfield. Both offered to present at an event if
Look! could arrange it. Anthony has been a good friend to Look! since our inception and was
eager to assist us in any way he could. Gascoyne Estates have very successfully used design
codes in Hatfield, the old hunting ground of our current head of planning. Therefore I hope
we will have a good turnout not only from the community but council officers and
councillors.
I hope this has your support.
James has some thoughts he would like to run past you on social events. I know I really
enjoyed that drink in December and it would be good to reintroduce some form of social
gathering. Perhaps an AGM with a bit of a party afterwards?
Deadline for registration is Sunday 9th February 2020. Plus possible social events.
Noted
9) Fundraising
Update from Chair on her one to one session with funding officer from The National Lottery
Community Fund
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In view we may agree to have a new website I thought we might for a sub group to look into
coordinating a leaflet explaining about us and the services we offer, that we could have in
hard copy for handouts at community events we can have a stall or pitch to spread the
word. This could be a download as well. Or you may have some other ideas. As I have a
feeling donations might be hard to find over the next year.
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As I mentioned I attended the Communities 1st Conference for Voluntary and Community
Sector Organisations on Thursday 15 July. I was offered a one to one meeting with a funding
officer from the National Lottery Community Fund.

I have to say such a flyer would help my workload enormously. I get quite a few emails
asking what Look! is about. I have one outstanding from last year, it is energy sapping
because all the information is out there on our website, though rather disbursed. Therefore
perhaps not as user friendly as it could be. If I am pulling it altogether for one email it would
be so much easier to have this ready to go and look far better presented.
National Lottery Funding can help you to make a difference in your community. National
Lottery Awards for All offers funding from £300 to £10,000 to support what matters to
people and communities. We will fund organisations with great project ideas that:




bring people together and build strong relationships in and across communities
improve the places and spaces that matter to communities
help more people to reach their potential, by supporting them at the earliest
possible stage.

https://www.tnlcommunityfund.org.uk/
As discussion then ensued and the importance of fundraising was raised. It was also agreed
that Mel Hilbrown would produce a draft wording for a flyer.
10) Website discussion
Look! has received an offer to create a new website for us by Tim Abbott at minimal costs.
Tim Abbott introduced himself and stated he would like ideas from the Reps Group on the
Website content.
It was agreed to set up a subgroup to have further comprising discussions to meet ideally
before mid-February
The following members volunteered to assist Tim being Vanessa Gregory, Mel Hilbrown and
Linda Chandler
Chair closed the meeting at 21:05 this was followed by an informal discussion.
These minutes were approved by those present and signed by the chairman at the
Representatives’ Group meeting held on 16th November 2020
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………………………………………………………
Chair Look! St Albans Our Community Voice on Design

For your assistance relevant extracts of our constitution pertaining Representatives’ Group
meetings
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5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS
Members of the Representatives’ Group shall individually and collectively promote the
Ethos, Purpose and Aims of Look! St Albans
(a) The Look! St Albans Representatives’ Group may exercise the powers to:(i) invite and receive contributions, and raise funds where appropriate, to finance the work
of Look! St Albans and to open a Bank Account to manage such funds
(ii) publicise and promote the work of Look! St Albans and organise meetings, trips, training
courses, seminars, workshops or similar events
(iii) share information locally on good practice, via email, Flickr, Twitter and other low cost
social media
(iv) work with groups of a similar nature and exchange information, advice and knowledge
with them, including co-operation with other voluntary bodies, charities, statutory and nonstatutory organisations
(v) enlist or employ such staff (who shall not be members of the Representatives’ Group) as
are necessary to conduct activities to meet the Ethos, Purpose and Aims
(vi) take any form of action that is lawful, which is necessary to achieve the Ethos, Purpose
and Aims of Look! St Albans
(b) The Representatives’ Group shall comprise representatives of those groups, organisation
or individuals who are referred to in paragraphs 5.1 (b) and 5.1 (d)
(c) The Representatives’ Group will meet at least twice a year for formal meetings with the
expectation that it will meet on at least a further two occasions a year informally
(d) At least seven days’ notification must be given to its members for a Representatives’
Group Meeting
(e) The Representatives’ Group Meeting will elect a Chairperson, Deputy Chairperson,
Treasurer and Secretary, and the procedure for the election of officers will be determined by
the Representatives’ Group.
(f) The Representatives’ Group may appoint working parties from within or outside the list of
supporters of Look! St Albans to consider and advise on specific matters.
(g) Supporters of Look! St Albans may attend as observers any meeting of the
Representatives Group and the Chairperson may invite an observer or observers who are
not supporters or members of the Representatives' Group to attend, but they may not vote.
The Representatives’ Group reserves the right to exclude observers where a majority of
Representatives’ Group members present deem that this is necessary for the effective
conduct of the Group’s business.
(h) At least one third of the then current members of the Representatives’ Group (of whom
at least two are to be officers also) must be present at the start of any Representatives’
Group meeting for it to be declared quorate.
(i) Voting shall be by a show of hands on a majority basis. In the case of a tied vote, the
Chairperson or an appointed Deputy shall make the final decision.
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(j) It shall be the responsibility of the Chairperson to chair all meetings, or a designated
Deputy in his/her absence. All meetings must be minuted and the minutes must be
accessible to all who live in the City and District of St. Albans and interested parties.
(k) The Representatives’ Group may take appropriate steps, including purchasing insurance,
to indemnify its members against any liabilities resulting from their work for Look! St Albans.

