“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans
Draft Minutes of the AGM,
Presentation and Social Evening on Monday 20th May 2019 at 6:45pm in the Octagon, St
Peter's Church, St Peters Street, St Albans, AL1 3HG

Establish there is a quorum
This was established and the meeting started at 19:05
Apologies for absence
Were received from Mel Hilbrown, John Metcalf, Efa Smidt and Mary Maynard
Minutes of the 5th Annual General Meeting held on Monday 25th June 2018 to be
approved.
Anthony Oliver proposed acceptance and Richard Blackman seconded.
By a show of hands the minutes were approved by the majority present
Matters Arising.
No matters were raised
Chair formally identifies those individuals and organisations to be found in Appendix A
Representatives Group.
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These were identified to those present

Treasurer's Report.
Up to date accounts were provided by Chris Debenham and no matters were raised
Look St Albans Financial Situation and report March 2019
LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN
Report by the Treasurer for the period ended 31 March 2019
The financial year 2018/19 did not include the funding of a charrette. Previous years have
shown that this has an obvious impact on the levels of expenditure incurred, but set against
that is the difficulty in raising funds, principally from donations, where there is no specific
project on which to concentrate minds. Although we were lacking the direct focus of a
charrette to assist with fundraising efforts, annual costs nevertheless had to be, and
continue to need to be, met.
The Summary of Receipts and Payments shows that there was a profit of £144.78 in the year
(against a loss of £135.41 in the previous year). Income was entirely attributable to the
generosity of County Councillors Chris White and Sandy Walkington who both made
contributions from their Locality Budget Grant allocations, for which many thanks from all
those involved in Look!
The Balance Sheet shows a Cash at Bank figure of £2,579.70 as at 31 March 2019, an
increase also of £144.78 from the previous year.
Turning to the Budget for 2019/20, whilst there is seemingly enough in the bank to cover
comfortably Look!'s projected Annual costs of £1525.00, please see the note immediately
after the Annual costs section of the Budget. With a further £900.00 of the monies currently
held being allocated towards the next charrette - it is likely that a lot more would in reality
be needed, as to which see the likely charrette/workshop costs section of the Budget – there
is in fact very little leeway, and the need for donations or grants towards the running of
Look! and the costs of hosting charrettes remains. The Budget provides an indication, but we
cannot of course know quite how much Look! might need to provide itself towards the total
cost of a charrette.

LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN
Balance sheet at 31st March 2019
2018/19

2017/18

2579.70

2434.92

Cash at bank
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ASSETS

Represented by:
ACCUMULATED FUND
As at 31.03.18

2434.92

2570.33

144.78

(135.41)

£2579.70

£2434.92

Add surplus/(deficit) for year
As at 31.03.19

LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN
Summary of Receipts and Payments - year ended
31st March 2019

2018/19

2017/18

RECEIPTS
Donations
Public collections
Individuals
Locality Budget Grant
Corporate

0.00
0.00
1000.00
0.00

1000.00

60.68
144.94
500.00
6.66 712.28

855.22

59.00
44.94
497.00
126.75
0.00
120.00 847.69

£144.78

(£135.41)

PAYMENTS

59.00
0.00
539.40
75.82
156.00
25.00

SURPLUS/(LOSS) for the year
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Public meetings
Hire of premises
AGM, etc, refreshments
Insurances
Website/social media
Planning Awards Entry Fee
Subscriptions

Tim Leicester proposed acceptance of the accounts and Councillor Beric Read seconded.
By a show of hands they were approved by the majority present
Proposed amendments to the Look! St Albans Constitution
The 3 minor changes to the constitution were outlined and papers were circulated
The proposed changes to Look St Albans Constitution May 2019 were as follows.
Item 3 Area:
Proposed amended wording:
“The Area shall be those areas within central St Albans variously described as the Civic
Centre, Drovers Way, the Coupers Garage Site (Catherine Street) and the Cathedral Quarter
and their respective environs, together with any other significant development sites within
the central area, but also including such other sites in St Albans District as the Local
Authority or a developer may consider as appropriate for the involvement of Look! St
Albans.”
The wording agreed will become the new expression for use in the first sentence of the
Ethical Collaboration Policy.
The reason for this amendment is to clarify the original wording, which was intended to
include significant developments within the district of St Albans, where the Local Authority
or developer wants to involve the community in a charrette process and where Look! St
Albans experience and methodology in hosting would be welcomed by all parties.
This amendment would mirror the rest of the constitution as to the defined area where the
Representatives’ Group can be drawn from and those eligible to vote at our AGM.
Item 4 Purpose and Aims:
Proposed amended wording is an additional bullet point after the ninth one:
“support and promote other forms of community engagement on design where these are
genuine attempts to reflect the views of the community within the development process, and
where the outcomes will be publicly available. This is in accord with the Ethos of Look!
St Albans and the first of the Purpose and Aims.”
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The reason for this amendment is that Look! St Albans wishes to do all it can to further its
aims and recognises that some other initiatives might provide another route for genuine
community engagement, and indeed that over time there may be other emerging
methodologies which will be within Look! St Albans’ Ethos and Aims and Purpose. This
clause recognises these possibilities.

Item 8 Annual General Meeting (AGM) and other Special Meetings (b):
Proposed amended wording:
“A combination of supporters of Look! St Albans and members of the Representatives’
Group totalling at least ten (which number is to include at least one third of the then current
members of the Representatives’ Group) must be present at the start of any AGM or SGM for
it to be declared quorate.”
The reason for this change from 20 to 10 is to ensure that the business of Look! St Albans is
not compromised by a lack of attendance on a single evening of the year, for what is often
seen by the general public as a technical exercise rather than an important element of
governance, whilst at the same time ensuring that a significant proportion of the most
actively engaged individuals and organisations are represented at the meeting. As a small
specialist community group this can be an unnecessary burden, especially when there is not
a relevant project to focus interest.
No matters were raised. Anthony Oliver proposed acceptance and Val Argue seconded.
By a show of hands, the changes were approved by the majority present
Chair’s Annual Report with PowerPoint presentation
Looking back at my report to last year’s AGM, it did seem jammed packed year, well at least
to me it did. At the end I mentioned a Policy Exchange paper called ‘Building More, Building
Beautiful’ which had just been released. It is now a government commission.
The commission has 3 primary aims:
1) To promote better design and style of homes, villages, towns and high streets, to reflect
what communities want, building on the knowledge and tradition of what they know works
for their area.
2) To explore how new settlements can be developed with greater community consent.
3) To make the planning system work in support of better design and style, not against it.
Commissioners will aim to prepare and submit a report to the Ministry of Housing by the
end of 2019.
They have now called for evidence to be received by the end of this month. I intend to
prepare a document about what we have done here in St Albans. As I believe we are well
placed to speak from experience.
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A time capsule had been found on the old MoSTA site, first placed there in 1898 and a
second in the 1960’s when the Museum had been extended. At the invitation of Morgan
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We continued our site visits to Oak Tree Gardens right up until the Monday (11th February)
before the first couple moved in on the Friday.

Sindall, we added a letter and photographs illustrating the community’s involvement in the
project to the third time capsule. A ceremony led by The Mayor to bury all three
incorporated into one very large time capsule took place in November 2018.
At that ceremony Morgan Sindall invited three couples who had, subject to contract,
planned to make Oak Tree Gardens their home. Therefore many from the community who
had been involved in the charrette found it a beautiful conclusion.
Moving from Civic Voice to Historic Towns and Villages Forum
We decided earlier this year to move our membership from Civic Voice to that of The
Historic Towns and Villages Forum, when it became clear that Civic Voice intended to focus
on their Civic Society membership rather than all embracing the civic movement. After all
everyone has a Civic Voice if they want to use it.
HTVF has been a very good friend to us over a number of years as I have been an induvial
member for some time. I was invited to talk about our work at one of their conferences last
year and from that flowed an invitation to speak at an RTPI conference in Leeds and another
one in Oxford. Only last week again I was asked to speak at and RTPI East of England
conference held this time in St Albans.
I always start any presentation with the words I am the messenger not the story.
It is always a delight to see professionals welcoming the community to their events to hear
about what we have achieved and are achieving. This is what we are aiming for,
collaboration!
Finally Team Look! are absolutely thrilled we have shortlisted in the Planning Awards for
community-led placemaking 2019 for Oak Tree Gardens. The Planning Awards Ceremony will
be held on 4th June at the Royal Institute of British Architects (RIBA) 2 Savoy Place, London.
Members of Team Look! are delighted will be joined by some of our partners including
Morgan Sindall. So wish us luck!
This was followed by the chair closing the meeting and introducing our speaker for the
evening Dr Susan Parham.
The formal meeting closed at 19:34
These minutes were approved by those present and signed by the chairman at the Annual
General Meeting on…………………………… 2020

Page

6

………………………………………………………
Chair Look! St Albans Our Community Voice on Design

