“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans

Minutes
Look! St Albans 11th Representatives’ Group meeting to be held on Monday 26th
November 2018 at 7.30pm in Suite 19,
STANTA Board Room Business Centre, 3 Soothouse Spring, St Albans, Herts AL3 6PF
Please note venue

As per 5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS the full extract from this
section of our constitution is reproduced at the end of this agenda.
1) Apologies for absence
2) Conflicts of interest as per 6. of our constitution CONFLICT OF INTEREST
Should any member of Look! St Albans or the Representatives' Group, or any associate
partner or relative of such member, have a pecuniary or potential pecuniary interest in any
city centre site of interest to Look! St Albans, that member should declare his or her interest
at or before the start of the meeting and not vote on any issue pertaining to that site.
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3) Election of officers please see section 5.2 (e) of our constitution
The current Chair, Deputy Chairperson and the Secretary have indicated they were willing to
serve for a 5th year. No other individuals had put themselves forward to serve in these
positions. Chris Debenham has indicated he is willing to remain Treasurer (with the
assistance of Barry Cropper until February 2019) until a replacement/temporary
replacement can be found.

4) Opening remarks by Chair explaining why our proposed programme of events this
Autumn have had to be postponed until the Spring.
5) Approval of minutes from Reps Group meeting Monday 21st May 2018, available here
https://www.lookstalbans.org/minutes.html Please print out a copy should you need
these for the meeting.
6) Treasurer’s update as presented at the AGM with Current Look! financial situation (as of
31st October 2018) provided by Barry Cropper
Current balance is £1,775.41 as of 31st October 2018
Transactions since March 2018 are as follows:
18th April CVS (Community Central) subscription £25
4th July V Gregory Renewal of web domain £36.11
10th July St Peter's Church AGM hall hire £59
2nd August Aston Lock - indemnity insurance premium £539.40
LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN Report by the Treasurer for the
period ended 31 March 2018
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April 2018 Christopher Debenham, Treasurer Look! St Albans - Our Community Voice on
Design
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The financial year 2016/17 included income from donations and expenditure linked to the
CCOS charrette. The financial year 2017/18 included no such activity so that income and
expenditure were significantly lower than for the year before. Whilst there was not the
direct focus of a charrette to assist with fundraising efforts, annual costs nevertheless had to
be, and continue to need to be, met. The Summary of Receipts and Payments shows that
there was a loss of £135.41 in the year in question, although the Cash at Bank figure in the
Balance Sheet shows £2,434.92, a reduction also of £135.41 from the previous year. Turning
to the Budget for 2018/19, whilst there is seemingly enough in the bank to cover
comfortably Look!'s Annual costs of £1220.00, please see the note immediately after the
Annual costs section of the Budget. With a further £900.00 of the monies currently held
being allocated towards the next charrette - it is likely that a lot more would in reality be
needed, as to which see the Likely charrette/workshop costs section of the Budget - there is
in fact very little leeway, and the need for donations or grants towards the running of Look!
and the costs of hosting charrettes remains. The Budget provides an indication, but we
cannot of course know quite how much Look! might need to provide itself towards the total
cost of a charrette. Particular thanks to County Councillor Charlotte Hogg for the Locality
Budget Grant she provided to assist with the funding of Look!'s operations.

LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN
Summary of Receipts and Payments - year ended
31st March 2018

2017/18

2016/17

RECEIPTS
Donations
Public collections
Individuals
Locality Budget Grant
Corporate

60.68
144.94
500.00
6.66

712.28

46.00
325.00
900.00
3805.00 5076.00

847.69

110.00
812.26
42.88
486.47
116.87
1971.48
95.18
50.00 3685.14

(£135.41)

£1390.86

PAYMENTS
Public meetings
Hire of premises
Charrette refreshments
AGM, etc, refreshments
Insurances
Website/social media
Printing/stationery
Marketing
Subscriptions
SURPLUS/(LOSS) for the year

59.00
0.00
44.94
497.00
126.75
0.00
0.00
120.00
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Balance sheet at 31st March 2018
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LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN

2017/18

2016/17

2434.92

2570.33

As at 31.03.17

2570.33

1179.47

Add surplus/(deficit) for year

(135.41)

1390.86

£2434.92

£2570.33

ASSETS
Cash at bank

Represented by:
ACCUMULATED FUND

As at 31.03.18

LOOK! ST ALBANS
Budgeted Expenditure 2018/19
Annual costs
(i.e. costs likely to be payable annually regardless of whether Look! St Albans is involved in a
charrette/workshop)
Indemnity insurance policy premium
Subscriptions to other bodies, e.g. CVA
Printing, postage and stationery
Website - hosting, domain name
- maintenance
Educational Placemaking events
Hire of premises, e.g. AGM

£550.00
80.00
50.00
130.00
100.00
250.00
60.00
£1220.00
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Likely charrette/workshop costs (per charrette)
(i.e. those costs Look! St Albans should expect that it may have to pay on the occasion of each
charrette - assuming a one day charrette)
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N.B. The Cash at Bank figure held at Barclays as at 31 March 2018 was £2434.92. Of that sum,
£900.00 has been allocated/ringfenced towards Look!'s next charrette. In addition, the above
Annual costs total of £1220.00 needs to be serviced.

Publicity and printing costs
Venue - hire for charrette
Venue - hire for public meeting (pre charrette)
- hire for public meeting (post charrette)
Refreshments - allow

£2000.00
250.00
125.00
125.00
850.00
£3350.00

Indicative costs for independent external facilitators (per charrette)
The lead facilitator is expected to negotiate costs directly with the developer/landowner
who would normally pay the majority of those costs. However, Look! may in the future be
required to meet some of these costs if for example we deem it necessary to appoint a
facilitator ourselves.
We therefore have a cost indication that a senior technical facilitator's daily rate ranges from
£800 to £950 per day.
The length of time the initial commission takes would vary greatly and depends on many
factors including the amount of preparatory work, the size and complexity of the site and
whether it were in single or multiple ownership. Other facilitators are often required as may
be further specialists.
The facilitator has to spend post charrette time drawing together all the material from the
design charrette and producing a debriefing document. On occasion, the
developer/landowner might request a detailed report which would add to any facilitators'
costs.
7) To reach a consensus to allow officers to report back at the next Reps Group meeting on
slightly amending the constitution to adapt to our current needs, having taken into
account feedback from the community.
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Comments from The Chair “Clearly in today’s world, where there are many calls on people’s
time an AGM is not something many people see as vital to attend. However it is vital that any
group has an open welcoming AGM. We will therefore continue to promote it with the same
vigour as previously. However we have to evolve, we are learning and people’s view of us are
evolving too and are looking to us to raise the design standards bar through meaningful
community involvement. This is the clear message I am receiving.”

5

The Annual General Meeting (AGM) is an important governance process. It ensures
transparency of the way the Reps Group takes care of the day to day running of the group
including a financial report. It also provides updates on what we have done and what we
propose to do and gives supporters an opportunity to vote on a range of matters.

Comments from Vice Chair on Proposed constitutional changes. “It is proposed to amend the
constitution to reduce the requirement for quoracy at the AGM from 20 to 10 – but still to
require at least one third of the representatives’ group members to be present, to ensure
that a good proportion of the most actively engaged individuals and organisations are
represented at the meeting. This will ensure that the business of Look! St Albans is not
compromised by lack of attendance on a single evening of each year, for what is often seen
by the general public as a technicality rather than an important element of governance – as a
small specialist community group this can be an unnecessary burden, especially when there is
not a relevant project to focus interest.
It is also proposed to amend the wording of the objectives of Look! St Albans to ensure that
the scope of activity encompasses not only running design charrettes but also to encourage
other forms of community engagement (such as Community Design Reviews) where these
are genuine attempts to reflect the views of the community, and not merely gestures to
consultation.”
8) Updates on events and activities from individual Representative Group members acting
as ambassadors for Look! St Albans since last group meeting. Preferably a short synopsis
should be circulated to Reps Group members ahead of meeting.
9) Chair’s update to hopefully be circulated ahead of meeting.
Chair to close meeting. Followed by wine, mince pies and discussions.
These minutes were approved by those present and signed by the chair at the
representatives’ group meeting held on Monday 25th March 2019
………………………………………………………
Chair Look! St Albans Our Community Voice on Design
∞
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5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS
Members of the Representatives’ Group shall individually and collectively promote the
Ethos, Purpose and Aims of Look! St Albans
(a) The Look! St Albans Representatives’ Group may exercise the powers to:(i) invite and receive contributions, and raise funds where appropriate, to finance the work
of Look! St Albans and to open a Bank Account to manage such funds
(ii) publicise and promote the work of Look! St Albans and organise meetings, trips, training
courses, seminars, workshops or similar events
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For your assistance relevant extracts of our constitution pertaining Representatives’ Group
meetings
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(iii) share information locally on good practice, via email, Flickr, Twitter and other low cost
social media
(iv) work with groups of a similar nature and exchange information, advice and knowledge
with them, including co-operation with other voluntary bodies, charities, statutory and nonstatutory organisations
(v) enlist or employ such staff (who shall not be members of the Representatives’ Group) as
are necessary to conduct activities to meet the Ethos, Purpose and Aims
(vi) take any form of action that is lawful, which is necessary to achieve the Ethos, Purpose
and Aims of Look! St Albans
(b) The Representatives’ Group shall comprise representatives of those groups, organisation
or individuals who are referred to in paragraphs 5.1 (b) and 5.1 (d)
(c) The Representatives’ Group will meet at least twice a year for formal meetings with the
expectation that it will meet on at least a further two occasions a year informally
(d) At least seven days’ notification must be given to its members for a Representatives’
Group Meeting
(e) The Representatives’ Group Meeting will elect a Chairperson, Deputy Chairperson,
Treasurer and Secretary, and the procedure for the election of officers will be determined by
the Representatives’ Group.
(f) The Representatives’ Group may appoint working parties from within or outside the list of
supporters of Look! St Albans to consider and advise on specific matters.
(g) Supporters of Look! St Albans may attend as observers any meeting of the
Representatives Group and the Chairperson may invite an observer or observers who are
not supporters or members of the Representatives' Group to attend, but they may not vote.
The Representatives’ Group reserves the right to exclude observers where a majority of
Representatives’ Group members present deem that this is necessary for the effective
conduct of the Group’s business.
(h) At least one third of the then current members of the Representatives’ Group (of whom
at least two are to be officers also) must be present at the start of any Representatives’
Group meeting for it to be declared quorate.
(i) Voting shall be by a show of hands on a majority basis. In the case of a tied vote, the
Chairperson or an appointed Deputy shall make the final decision.
(j) It shall be the responsibility of the Chairperson to chair all meetings, or a designated
Deputy in his/her absence. All meetings must be minuted and the minutes must be
accessible to all who live in the City and District of St. Albans and interested parties.
(k) The Representatives’ Group may take appropriate steps, including purchasing insurance,
to indemnify its members against any liabilities resulting from their work for Look! St Albans.

