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“In the spirit of community-led neighbourhood planning our ethos is to be transparent, 
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.” 

www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans   
 
 

Minutes of the 5th Annual General Meeting held on Monday 25th June 2018 
at 7pm in the Octagon, St Peter's Church, St Peters Street, St Albans, AL1 3HG 

 
Chair welcomed everyone attending tonight’s meeting  
 
The Secretary established there was a quorum 
 
Representative group members present 
 
Councillor Salih Gaygusuz, John Hoad, Anthony Oliver, Mel Hilbrown, Dan Fletcher, Vanessa 
Gregory, Chris Debenham, James Gregory, Efa Schmidt. 
 
Apologies for absence 
 
John Metcalf, Rosie Fraser, County Councillor Chris White, Councillor Malachy Pakenham, 
Councillor Beric Read, Councillor Caroline Brooke 
 
Minutes of the 4th Annual General meeting held on Monday 5th June 2017 
 
These were proposed for adoption by Mel Hilbrown and seconded by Anthony Oliver 
 
They were approved by majority vote. 
 
Matters Arising. 
 
None raised. 
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Chair formally identifies those individuals and organisations to be found in Appendix A 
Representatives Group.  
 
Tim Leicester, Councillor Mary Maynard, Councillor Salih Gaygusuz, John Hoad, Anthony 
Oliver, Mel Hilbrown, John Metcalf, Dan Fletcher (Data controller for Look! St Albans), 
Vanessa Gregory, Chris Debenham, James Gregory, Efa Schmidt.  
 
Treasurer's Report. 
 
Mel Hilbrown presents the report on behalf of Chris Debenham 
 
Significant donation received from Kingston Smith. 
 

LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN Report by the Treasurer for the 
period ended 31 March 2018 

 
The financial year 2016/17 included income from donations and expenditure linked to the 
CCOS charrette. The financial year 2017/18 included no such activity so that income and 
expenditure were significantly lower than for the year before.  Whilst there was not the 
direct focus of a charrette to assist with fundraising efforts, annual costs nevertheless had to 
be, and continue to need to be, met. The Summary of Receipts and Payments shows that 
there was a loss of £135.41 in the year in question, although the Cash at Bank figure in the 
Balance Sheet shows £2,434.92, a reduction also of £135.41 from the previous year.  Turning 
to the Budget for 2018/19, whilst there is seemingly enough in the bank to cover 
comfortably Look!'s Annual costs of £1220.00, please see the note immediately after the 
Annual costs section of the Budget. With a further £900.00 of the monies currently held 
being allocated towards the next charrette - it is likely that a lot more would in reality be 
needed, as to which see the Likely charrette/workshop costs section of the Budget - there is 
in fact very little leeway, and the need for donations or grants towards the running of Look! 
and the costs of hosting charrettes remains. The Budget provides an indication, but we 
cannot of course know quite how much Look! might need to provide itself towards the total 
cost of a charrette.  Particular thanks to County Councillor Charlotte Hogg for the Locality 
Budget Grant she provided to assist with the funding of Look!'s operations.  
 
April 2018 Christopher Debenham, Treasurer Look! St Albans - Our Community Voice on 
Design 
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LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN 
 

Summary of Receipts and Payments - year ended  
31st March 2018 

 
 
                                                                   2017/18        2016/17 
 
RECEIPTS 
 
Donations 
 Public collections 60.68 46.00 
 Individuals 144.94 325.00 
 Locality Budget Grant 500.00                                     900.00 
 Corporate 6.66 712.28 3805.00 5076.00 
 
 
 
 
PAYMENTS 
 
Public meetings 
      Hire of premises 59.00  110.00 
 Charrette refreshments 0.00  812.26 
 AGM, etc, refreshments 44.94  42.88 
Insurances 497.00  486.47 
Website/social media 126.75   116.87 
Printing/stationery  0.00  1971.48 
Marketing                                                                 0.00                                                 95.18 
Subscriptions 120.00 847.69 50.00 3685.14 
 
SURPLUS/(LOSS) for the year  (£135.41)   £1390.86 
 

 
 
 

 
 
 
 
 



 

 

 

Pa
ge

4 

LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN 
 

Balance sheet at 31st March 2018 
 
                                                                2017/18  2016/17 
 
ASSETS 
 
Cash at bank 2434.92 2570.33 
 
 
 
Represented by: 
 
ACCUMULATED FUND 
 
As at 31.03.17 2570.33 1179.47 
 
Add surplus/(deficit) for year (135.41) 1390.86 
 
As at 31.03.18  £2434.92 £2570.33 
 

 
LOOK! ST ALBANS 

Budgeted Expenditure 2018/19 
 

Annual costs 
(i.e. costs likely to be payable annually regardless of whether Look! St Albans is involved in a 
charrette/workshop) 
 
Indemnity insurance policy premium £550.00 
Subscriptions to other bodies, e.g. CVA 80.00 
Printing, postage and stationery 50.00 
Website - hosting, domain name 130.00 
              - maintenance 100.00 
Educational Placemaking events                                                                                   250.00 
Hire of premises, e.g. AGM 60.00 
 £1220.00 
 
N.B. The Cash at Bank figure held at Barclays as at 31 March 2018 was £2434.92. Of that sum, 
£900.00 has been allocated/ringfenced towards Look!'s next charrette. In addition, the above 
Annual costs total of £1220.00 needs to be serviced. 
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Likely charrette/workshop costs (per charrette) 
(i.e. those costs Look! St Albans should expect that it may have to pay on the occasion of each 
charrette - assuming a one day charrette) 
 
Publicity and printing costs  £2000.00 
Venue - hire for charrette 250.00 
Venue - hire for public meeting (pre charrette)  125.00 
           - hire for public meeting (post charrette)  125.00 
Refreshments - allow 850.00 
 £3350.00 
 
Indicative costs for independent external facilitators (per charrette) 
The lead facilitator is expected to negotiate costs directly with the developer/landowner 
who would normally pay the majority of those costs. However, Look! may in the future be 
required to meet some of these costs if for example we deem it necessary to appoint a 
facilitator ourselves. 
 
We therefore have a cost indication that a senior technical facilitator's daily rate ranges from 
£800 to £950 per day. 
 
The length of time the initial commission takes would vary greatly and depends on many 
factors including the amount of preparatory work, the size and complexity of the site and 
whether it were in single or multiple ownership. Other facilitators are often required as may 
be further specialists. 
 
The facilitator has to spend post charrette time drawing together all the material from the 
design charrette and producing a debriefing document. On occasion, the 
developer/landowner might request a detailed report which would add to any facilitators' 
costs. 
 
Approval sort for Treasurers report 
 
The report was proposed for adoption by James Gregory and seconded by Dan Fletcher. 
They were accepted by a majority vote. 
 
Chair’s Annual Report (accompanied by slides) 
 
Chair’s report  
 
“What has Look! St Albans achieved in this last year: 
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1. The community’s work and that of our partners up in lights at both a national awards 
ceremony in London and regionally. Shortlisted both nationally and regionally by the Royal 
Town Planning Institute Planning in Excellence 2017.   
 
2. Had our work recognised locally by being shortlisted at the St Albans Chamber Community 
Business Awards. (One judge told me at the interview she had been ‘blown away’ by what 
we had achieved, unfortunately though we did not meet all of the judging criteria).    
 
3. Seen the outcome of our first design charrette actually being built and had to opportunity 
to have several site visits to see the progress. We will hear more on this later. 
 
4. Teamed up with our new local music festival Meraki Festival in 2017 as one of a handful of 
community partners. Excellent publicity especially reaching the younger generation. 
 
5. Had an article published in Urban Design, a second professional journal to want to hear 
about our work.  
 
6. Have presented at three professional conferences, for planners, urban designers, 
councillors, architects and other planning professionals, including last week at a Royal Town 
Planning Institute conference. Back in the day I hear these conferences were seen by some 
as ‘jollies’, usually filled with speakers trying to sell you something. Well not anymore, when 
the delegate fees range from £75 to £144 and accrue CPD (Continuing Professional 
Development) points they want pertinent and informative presentations. I have to say 
through the delegates reaction, comments and questions asked, they really have found what 
we have achieved together remarkable and inspiring.  
 
7. Hosted a field trip by University of Hertfordshire Master of Science students in Sustainable 
Planning and Environmental Management together with their tutors to hear about our two 
design charrettes and walk around both sites.   
 
8. Teamed up with BRE for Sustainable St Albans week  
 
Forthcoming planed event  
 
1. Host our first Placemaking event planned for the early autumn. I am delighted to 
announce Dr Susan Parham, Head of Urbanism and Planning at The University of 
Hertfordshire will be our first speaker. Her work is known locally in Hertfordshire but also 
nationally and internationally.   
 
Our reputation through what we have done together could not be higher. On the somewhat 
rare occasions I get out locally for some downtime I am really amazed how many people of 
influence in different areas of life in St Albans know us and admire what we are doing. They 
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have heard about us through word of mouth or have seen something about us in the local 
press or indeed have taken part in one or more of our events.  
 
Therefore if you know of people locally who don’t know about us, our design codes co 
created by the community and endorsed by the community, we are all ambassadors of Look!  
engage with them, tell them what we collectively do and how we do it. Offer them a warm 
welcome.  
 
I must admit though I do grit my teeth, and you may have had said to you, ‘keep up the good 
work’, because many believe I and probably others are paid by Look! St Albans because 
Look! just cannot be just a community group because of what we are doing, how we go 
about it and have achieved thus far.  
 
I do carefully explain Team Look! are all unpaid volunteers, a number work full time with 
families and yet still find the time to keep Look! running.   
 
However with our growing reputation and now beginning seriously to fulfil our remit of 
learning and sharing, together with our readiness to host design charrettes, the workload on 
a few shoulders has become unsustainable. Hence our recent posting on our website ‘Love 
St Albans? can you give commit up to four hours of your time a month to join Team Look!’.    
 
Thankfully within a couple of hours of Tweeting this request Efa (who is taking the minutes 
tonight) means they will be available sooner than before. As many hands make light work. 
 
I refer often to our reputation and further to reinforce the importance to us of that 
reputation during the year we have produced our Ethical Collaboration Policy to be found on 
our website and of course as required have our Privacy Policy. These two documents were in 
the main part thanks to Dan Fletcher, who is quite irreplaceable on the Team.  
 
As you heard earlier Chris has stepped down as Treasurer due to health issues which 
required his full attention. Thankfully he is remaining on The Reps Group as I greatly value 
his knowledge and understand of the workings of Look! his wit and encouragement. In fact I 
would like to thank the entire Reps Group for their support and encouragement shown to 
me in the last year.  
 
Turning to funds to keep our work going, we are entirely reliant on grants and donations, as 
we don’t have any membership fees.  We do not have any grants from the council as this 
would compromise our independence as we continue to work with them. We are always 
most grateful to County Councillors grants from their locality budgets and most recently to 
former County Councillor Charlotte Hogg.   
 
We are helping locally and nationally to put local design and placemaking on the map. 
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Locality now offer those who are producing a neighbourhood plan £8,000 extra funding if 
they include design codes for new homes in their neighbourhood.  
 
Only last week Policy Exchange issued their new paper called ‘Building More, Building 
Beautiful’ in it they have found out what we already know.  “People don’t want excitement 
or drama from their design of their home. They want a sense of community, comfort and 
togetherness. The phrase fittingness has been used in previous research and perfectly sums 
up the desires of most people.  They don’t want identikit soulless developments for 
alienating expansive glass towers. They want homes that fit in with those already there they 
want a sense of belonging and happiness to radiate from their properties and they want to 
feel proud of their home.”   
 
When I am asked to speak about Look! St Albans I always start by saying I am not the story I 
am the messenger. Which is the truth, without you, the community in the district and 
beyond who care about our city a few members on a Reps Group would be meaningless. 
Look St Albans IS the Community, it is nothing without you! 
 
Thank you. “     
 
Short closing remarks from the Chair and she thanked all those attending and closed the 
meeting formally at 7.41pm. 
 
The Chair then warmly welcomed our speakers and encouraged those present to stay for the 
social. 
 
The speakers were Paul Barrett (project manager) from Morgan Sindall presenting Oak Tree 
Gardens and Susheel Rao from Food Smiles and Anthony Oliver representing Fishpool Street 
Residents Association. 
 
Q & A from 7.45pm drinks and social to 9.00pm. 
 
 
 
These minutes were approved by those present and signed by the chairman at the Annual 
General Meeting on 20th May 2019 
 
……………………………………………………… 
Chair Look! St Albans Our Community Voice on Design 
 
 
 


