“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans

Minutes Look! St Albans 9th Representatives’ Group meeting held on Monday 9th October
2017 at 7.50pm in Suite 19,
STANTA Board Room Business Centre, 3 Soothouse Spring, St Albans, Herts AL3 6PF
As per 5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS the full extract from this
section of our constitution is reproduced at the end of these minutes.
At the start of meeting Vanessa welcomed everyone to the group’s meeting. Also thanked
Mel for the use of the STANTA Board Room.
Vanessa also reminded the group it has become standard practice that these twice yearly
formal Reps Group meetings are about the formal day to day running of Look! St Albans and
to ensure this process is transparent. It has become a mantra of mine that Look! St Albans is
‘community led’ not ‘committee led’. We are the custodians of our draft design codes that
were community led and community endorsed funded through DCLG Communities in
planning programme. We have established that anything outside our remit as the Reps
Group should be open to all our supporter’s to contribute to, as we collectively do not have
a view on subjects such as coffee shops, too many or too few and so on. In short none of us
claim to speak on behalf of Look! St Albans.
Those in Attendance
Vanessa Gregory, James Gregory, Mel Hilbrown, Chris Debenham, Councillor Beric Read,
John Hoad, Dan Fletcher, Tim Leicester

Anthony Oliver, John Metcalf, Rosie Fraser
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1) Apologies for absence

2) Conflicts of interest as per 6. of our constitution CONFLICT OF INTEREST
Should any member of Look! St Albans or the Representatives' Group, or any associate
partner or relative of such member, have a pecuniary or potential pecuniary interest in any
city centre site of interest to Look! St Albans, that member should declare his or her interest
at or before the start of the meeting and not vote on any issue pertaining to that site.
Beric Read and John Hoad declared, should the Civic Centre Opportunity Site be discussed,
an interest in the site so far as the former a being an elected councillor and portfolio
holder and the latter being an officer within the planning department. Therefore they
would not take part in any vote should one arise. No other conflicts were declared.
3) Election of officers please see section 5.2 (e) of our constitution
The current officers had indicated they were willing to serve for a 4th year. No other
individuals had put themselves forward to serve in these positions. Vanessa commented as
usual the Secretary is looking for a replacement or even a minute secretary would help him.
The group indicated they were happy for the officers to stand again and remain in post.
4) Approval of minutes from reps group meeting dated 8th May 2017 copy available here
http://www.lookstalbans.org/uploads/2/7/7/4/27749191/draft_minutes_reps_group_me
eting_8th_may_2017.pdf Please print out a copy should you need these for the meeting.
The minutes were proposed to be accepted by Mel Hilbrown and seconded by Chris
Debenham. The minutes were approved.
5) Treasurer’s update to be circulated ahead of meeting.
The balance at the bank at the end of the last accounting year, 31 March 2017, was
£2,570.33.
Since then, there have been paid subscriptions totalling £70 to CVS St Albans and Civic Voice;
£108.60 on website related expenses; £59 to St Peter's Church for the hire of their hall; and
£497 for this year's indemnity insurance policy premium. Expenditure since 1 April has
therefore totalled £734.60.
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Fundraising initiatives are being considered and in some cases pursued. Whilst we currently
have funds to meet essential items of expenditure that are needed to keep Look!
operational and that recur annually for the best part of another couple of years, unless
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Income during the same period amounts to £110.68, all by way of cash donations.
The bank balance is currently £1,946.41.

further funds are raised in the meantime, incurring that expenditure would involve
dissipating the grants and donations received last year and which had been earmarked for
use in connection with future charrettes.
A common theme to such updates, but we do somehow need to generate funds to top up
significantly the balance we currently hold.
Small change and notes from the AGM amounted to £60.68, and the other £50 was a
cheque donation.
Chris offered to take questions, none were raised.
The group accepted the Treasurer’s update. Vanessa thanked Chris for his diligence and
good work.
6) Report back from Look! fundraising sub group meeting held on Tuesday 22nd August
Mel, Chris, Dan, Vanessa, Rosie and James met to discuss a number of topics surrounding
fundraising. Separate briefing document to be circulated before meeting to which
comments, suggestions and volunteers for action points to be agreed.
Firstly the Chairman asked all in attendance to estimate how many voluntary hours they had
personally spent prior to the CCOS Charrette and it would be useful to post this information
on our Website.
It was agreed that Reps Group members would let her know as soon as possible.
The group then discussed progress with fund raising and if we had any new ideas for fund
raising.
The Big Lottery for All fund was mentioned as a fund source.
Lottery funding was previously discussed with Rosie and Dan. However Dan was not aware
of any progress and will contact Rosie.
Dan believes that the Lottery Fund can offer up to £5,000.
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The Chair the suggested that Governance Policies needed to be reviewed periodically. Dan
said he would be working on a new Ethical Collaboration Policy which would be helpful
when raising funds.
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Aviva do offer funding of £1,000 to £5,000 per project. The group ruled this out as too
project focused and we cannot guarantee a charrette.

Dan Fletcher went on to advise that to be successful we would need to describe to the
funders the output expected from funding.
Suggested outputs were:




We have influenced the design quality standards.
Enabled the public to have a view.
Raise the design standards, improving quality of buildings and the public realm.
Enable us to fund the cost of two interim meetings per year for improving education.

The group concluded work was in hand and would continue.
The Chair then suggested that we hold two interim meetings per year in possibly the
Octagon room at St Peter’s Church. We could obtain a series of interesting speakers to learn
and share about Placemaking. These could have national, international and local experience
to come and speak then have an informal learn and share session with wine and nibbles. In
other words try to introduce a less formal format that would encourage residents and
professionals to meet and exchange ideas and experiences.
General feedback from group was that this was a good idea and the expenditure should
not be too high. John Hoad offered to be a speaker at one of the events, which the group
welcomed.
7) Updates on events and activities from individual Representative Group members acting
as ambassadors for Look! St Albans since last group meeting. Preferably a short synopsis
should be circulated to Reps Group members ahead of meeting.
Mel gave update on the RTPI awards evening. Many good projects were showcased that
evening and it was great to be recognised by being shortlisted. Also he was continuing to
raise the profile of Look! within the Chamber of Commerce.
Beric gave update on our attendance at the Chamber of Commerce Awards evening. It was
a very good opportunity at raising our profile locally.
Vanessa agreed it was a very good opportunity and she had met and spoke with a number of
local business people.
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I try to make this as brief as I can, but this is for the record and for our supporter’s to read
and know that we are far from inactive in between design charrettes.
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8) Chair’s update to hopefully be circulated ahead of meeting.

As we have all seen the redevelopment work has commenced on the Old Museum Hatfield
Road. I did email Richard Shwe in early September to say it would be good if we could liaise
with the contractor Morgan Sindall who have put a newsletter on the notice board outside
the site. Richard said he would put me in touch, but I have yet to hear back. It has been
mentioned that it will be possible for those who took part in the MoSTA design charrette to
have periodical visits to the site at key and safe times. I look forward to a good relationship
with the contractor, we can’t be on site that often but we can certainly pass on information
and progress reports to our supporters and place their newsletters on our website. Perhaps
this is something Beric you could help nudge along?
After our last Reps Group meeting on the 8th May arrangements were well underway for our
AGM to be held on 5th of June. As always thanks to Team Look! for making it all look easy. I
was pleased that we had avoided the local elections this time, as we had a little gentle
criticism for holding our last AGM in the run up to the local elections. Little did we know
then that a snap general election would take place on the 8th June. I was pleased how the
AGM went and I think having a PowerPoint enlivened Mel and my reports. I was surprised
that the majority of our supporters who came along hadn’t taken part in the design
charrette, but that was good in a way by reaching out to a wider audience.
18th May I attended Civic Voice Regional Forum in London.
25th May I met with Chris Pike owner of HeyBurt local social media expert, who very kindly
sorted out our Facebook problems. Had a very good afternoon and he helped give our media
presence some coordination. My thanks to Chris for his considerable time on our behalf.
15th June As Mel has already mentioned, Mel, James and I together with representatives
from The Partnership and four of the facilitators attended the RTPI national awards. The
winner in our category was ‘Pilot Pentland Firth and Orkney Waters Marine Spatial Plan’.
Highly Commended was Birmingham Development Plan both projects a tad larger than ours
and worthy winners, none the less our submission attracted considerable praise. I think we
all understand being shortlisted was an enormous achievement.
19th June met with a local post graduate in planning, now working in London who was very
interested in our work. I will always make time for our future planning professionals
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14th July James and I were invited to Civic Voice masterclass and Awards event held in Rogers
Stirk Harbour + Partners offices (yes the famous Richard Rodgers) at The Leadenhall Building

5

5th July was invited by Hertfordshire University to their ‘Planning Employers' Network
launch’. Again I think it important to mix with young people as well as a good opportunity to
mix with other groups, organisations and LPA’s. I really want our young planners to feel
comfortable with the fast growing understanding that old forms of consultation just won’t
cut the mustard these days.

(Cheesegrater to most of us). The masterclass gave us an insight to some of the projects and
their design process and engagement process. Max Farrell (son of Sir Terry) is head judge
and really committed to these awards. In his own words: “The design of the building or
scheme is just one part of the story. What matters just as much is how it was developed.
These winners each reflect many of the aims and ambitions of Civic Voice. - a commitment to
placemaking through a collaborative approach pulling the public, private and voluntary
sector together. The Civic Voice Design Awards are showing that communities do not just
want to stand at the side and complain, they want to get involved and shape the places they
live in”. Music to all our ears I suggest.
19th July James and I attended a presentation of research findings held by The Urban Design
Group on the ‘Role of facilitators in Community Design Processes: Challenges, findings and
lessons’ given by Dr Husam AlWaer of Dundee University. This was mostly covering his
research into the Scottish government’s support of the charrette process. It was a
fascinating evening and Dr AlWaer wants to know more about our work. I’m afraid that is
still on the ‘to do’ list.
20th July I was invited and attended BRE Innovation Park – Low Carbon Workspaces Launch
Event as Look! are members of The Green Triangle. I can forward more information on this
to those who would like to know more. We had a tour of the Innovation Park, always very
worthwhile. One of the new homes on the park is a Micro home which unbelievable fits
above a car park space. This was a really sobering reminder of the reality of the need for
quick new homes. These I suggest would not be a long term solutions for a family, but
certainly something to consider in place of bed and breakfast accommodation. A place to
call home. Later this year there is to be a home on site with people who suffer with
dementia in mind.
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We were a Community Partner for the Meraki Festival 2017 held between the 11th and 13th
August. This was a fantastic opportunity to reach a wider audience about our work and
thank Becca West for thinking of us. Sadly in the end I couldn’t go along, but it seems for the
first year the event went very well.
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21st June I heard that we has been shortlisted as a finalist in the 2017 Chamber Community
Business Awards in the Corporate Social Responsibility category. You could have knocked me
down with a feather, as I didn’t know we had been nominated. During the month I attended
and interview and had a stab a doing a promotional video which was played at the awards
evening. All new experiences. The Awards evening was held on the 28th September to which
James and I attended sadly Pat who was due to accompany us was taken unwell. Again it
was a huge honour to be recognised at home, this time by the business community. I think
this sends out the clear message Look! St Albans is for, and willing to work with every
section of our community. On the evening I was delighted that our work was pretty well
known about and I think that is no small measure down to Mel.

22nd August the fundraising sub group meeting already discussed.
24th August a guest spot with Nick Hazell on Radio Verulam. Nick is very well informed on
Look! and gave me an excellent opportunity to spread the word. Radio Verulam really is a
local gem.
20th September a trip to Birmingham the new venue for Civic Voice’s regional forum. A
strong theme for this year reinforced by discussions at the forum is Conservation Areas and
the concern of the decrease of Conservation staff. On the 3rd of October it was 50 years to
the day that Stamford, Lincolnshire was designated as the first Conservation Area under the
then new Civic Amenities Act 1967 enabled by Lord Duncan Sandys, who also established the
Civic Trust in 1957. Laura Sandys his daughter is a Vice President of Civic Voice. I was
delighted to meet her mother at the Civic Awards, we have much to thank that family for. To
mark their 50th anniversary Historic England (who are working closely with Civic Voice) are
carrying out new research and campaigning to raise awareness of conservation areas. Their
aim is to influence behaviour so conservation areas are even more prized by local
communities and local authorities.
22nd September the RTPI East of England Awards and dinner in the magnificent setting of
Girton College Great Hall. A very enjoyable evening and a wonderful after dinner speaker in
Lord Matthew Taylor of Goss Moor lead author of the “Review of Planning Practice
Guidance” in 2012. He urged planners to remember why they went into planning’ to make
beautiful places’. I won’t argue with that ambition. The winner was Carrowbreck Meadow,
Hellesdon, Norfolk, entered by NPS Group on behalf of Broadland Growth Ltd. Highly
commended went to CB1 Masterplan", entered by Bidwells LLP for use of brownfield land
Cambridge. Funnily enough the architect is Lord Richard Rogers. One other finalist caught
my attention and that was "Community Planning in Central Bedfordshire" entered by Central
Bedfordshire Council in association with LDA Design.
“Planners and professionals from Central Bedfordshire Council (CBC) and LDA Design devised
a methodology for engagement in Local Plan production. In the first phase, leading up to the
production of 15 Community Plans across CBC, six planning themes were identified (including
design) to ensure that the information gathered would be relevant to land use planning.
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The Local Plan has sustainability at its heart and the six themes were devised to enable the
capture of information on economic, social and environmental aspects of the communities
involved.
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Events were held in each community area, with wide publicity including social media to
encourage Town and Parish Councils, local residents and interest groups to
attend. Information was gathered of the profile of those attending and subsequent stages of
community planning can be targeted at underrepresented groups as needed.

The events and community plans have been well received. Those involved so far have been
given the opportunity to feedback on the draft documents via an online questionnaire.
The vision of community planning is to start a proactive ongoing dialogue with the local
communities that goes beyond traditional methods of consultation which is accessible to
many people who may not otherwise engage in planning issues.”
Pleasing to see innovation in community engagement.
Later on this month James and I will attend the Civic Voice annual convention this year to be
held in Wakefield. I’m pleased to say I managed to extricate myself from running a
workshop so I will be able to relax and enjoy the event.
In conclusion, as we move close to the end of the year this has been another remarkable
year for Look! St Albans, twice shortlisted by The RTPI and numerous other awards thus
proving our work is valued and respected in and outside of St Albans. I never cease to be
energised by the sheer amount of goodwill we have locally and further afield.
The group accepted Chair’s update
8) The Chair thank everyone for coming along and closed the meeting at 8:58

These minutes were approved by those present and signed by the chairman at the
representatives’ group meeting held on Monday 21st May 2018

………………………………………………………
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Chair Look! St Albans Our Community Voice on Design

