“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans

Minutes of the 4th Annual General Meeting held on Monday 5th June 2017
at 7pm in the Octagon, St Peter's Church, St Peters Street, St Albans, AL1 3HG
7:05 Welcome
Chair welcomed everyone attending
The Secretary established there was a quorum
Representative Group members present
Vanessa Gregory, James Gregory, Chris Debenham, Mel Hilbrown, John Hoad, Helen Bishop,
Rosie Fraser, Councillor Beric Read
Apologies for absence
Dan Fletcher, Anthony Oliver
Minutes of the 3rd Annual General Meeting held on Monday 25th April 2016
These were proposed for adoption by Chris Debenham and seconded by Mel Hilbrown
They were approved by majority vote.
Matters Arising.

Chair formally identified those individuals and organisations to be found in Appendix A
Representatives Group.
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None were raised

Chair thanked Councillor Alec Campbell for his time on the Representative Group and
advised that he will be replaced by the new portfolio holder for Planning Councillor Mary
Maynard. Chair has been in contact with her and she has accepted the invitation to be on
The Reps Group but unfortunately could not attend the AGM. The Chair has warmly
welcomed her to the group.
Treasurer's Report.
April 2017 Christopher Debenham, Treasurer Look! St Albans - Our Community Voice on
Design
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Summary of Receipts and Payments - year ended 31st March 2017
2016/17
2015/16RECEIPTSDonations
Public collections
46.00
0.00
Individuals
325.00
100.63
Locality Budget Grant
900.00
900.00Corporate
3805.00
5076.00
500.00 1500.63PAYMENTSPublic
meetings Hire of premises
110.00
0.00
Charrette refreshments
812.26
0.00 AGM,
etc, refreshments
42.88
0.00Insurances
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“My Report for the year ended 31 March 2016 noted that no AGM or charrette had been
held during that accounting period. The accounting year just ended has seen an AGM and
other event on Food and Urbanism, and of course the CCOS charrette, and so is more typical
of the activities we would expect to undertake. We are grateful for Locality Budget Grant
sums received from County Councillor Chris White and Councillor Sandy Walkington, and
also for corporate donations received from the St Albans Chamber of Commerce, from
Kingston Smith and from Skipton Building Society. In terms of expenditure incurred by
Look!, that for the CCOS charrette totalled £2783.74, made up of printing costs (£1971.48)
and purchase of refreshments for the two day charrette and follow-up public meeting
(£812.26). The funding of this was covered by the sum (£3000.00) received from the
Chamber of Commerce. Skipton BS covered the cost (£55.00) of the hire of the hall for the
talk on Food and Urbanism. Other sums received, including the balance of monies held at
the bank at the start of the accounting year (£1179.47), have been used to pay for recurring
annual expenditure (e.g. insurance, subscriptions, social media costs), with remaining sums
retained towards future costs including our next charrette. The Balance Sheet shows that
funds held at 31 March 2017 amounted to £2570.33, more than double the corresponding
figure for last year. However, from the details given above, the cost of hosting the CCOS
charrette was more than the sum we currently hold, notwithstanding that Look! did not
need to pay for the hire of premises or the fees of independent facilitators; so that there is
no cause for complacency and efforts to raise funds need to continue.”

486.47
116.87
1971.48
0.00Subscriptions
693.81SURPLUS/(LOSS) for the year

471.72Website/social
media
126.12Printing/stationery
29.97Marketing
95.18
50.00
3685.14
66.00
£1390.86
£806.82

Budgeted Expenditure 2017
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Annual costs
(i.e. costs likely to be payable annually regardless of whether Look! St Albans is involved in a
charrette/workshop)Indemnity insurance policy premium
£500.00Subscriptions to other
bodies, e.g. CVA
70.00Printing, postage and stationery
50.00Website - hosting, domain name
125.00
- maintenance
100.00Hire of premises, e.g. AGM
55.00
£900.00Likely charrette/workshop costs (per charrette)(i.e. those costs Look! St Albans
should expect that it may have to pay on the occasion of each charrette - assuming a one day
charrette)Publicity and printing costs
£2000.00
Venue - hire for charrette
250.00Venue - hire for public meeting (pre charrette)
125.00
- hire for public meeting (post charrette)
125.00
Refreshments - allow
850.00
£3350.00
Indicative costs for independent external facilitators (per charrette)The lead facilitator is
expected to negotiate costs directly with the developer/landowner who would normally pay
the majority of those costs. However, LSA may in the future be required to meet some of
these costs if for example we deem it necessary to appoint a facilitator ourselves.We
therefore have a cost indication that a senior technical facilitator’s daily rate ranges from
£800 to £950 per day.The length of time the initial commission takes would vary greatly and
depends on many factors including the amount of preparation work, the size and complexity
of the site and whether in single or multiple ownership. Other facilitators are often required
as may be further specialists. The facilitator has to spend post charrette time drawing
together all the material from the design charrette and producing a debriefing document.
On occasions the developer/landowner may request a detailed report which will add to any
facilitators’ costs. Balance sheet at 31st March 2017
2016/17
2015/16
ASSETS Cash at bank
2570.33 1179.47Represented by:ACCUMULATED
FUNDAs at 31.03.16
1179.47
372.65Add surplus/(deficit) for year
1390.86
806.82As at 31.03.17
£2570.33
£1179.47

Approval sort for Treasurers report
The report was proposed for adoption by Helen Bishop and seconded by Councillor Beric
Reed. They were accepted by majority vote.

Chair’s Annual Report (accompanied by slides)
Vanessa’s report
“In preparation for my report this evening I have of course looked back at my report given at
the last AGM. I had to smile at my closing words and I quote; “What the next year will bring I
don’t know, whether we have a design charrette or not we need to stand ready.” Since last
spring I think it is safe to say Team Look! have had a lot of hard work but a lot to celebrate.
Soon after our last AGM James, Angela and I attended the Planning and Placemaking
Awards. Look! St Albans together with St Albans City and District Council and ImaginePlaces
had been shortlisted both nationally and regionally for the award for Community led
Placemaking for the Museum of St Albans Charrette. We were absolutely delighted we
achieved the only Highly Commended Award for Community led Placemaking Southern
England.
This accolade is for all those who took part in the charrette and I think that labour of love is
reflected in the design which mainly passed through planning consent last year. I hear it
won’t be too long before work is commenced on that development.
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I will say however, it is hard for me to be impartial on this because I don’t think I will forget
that atmosphere of shared endeavour until my dying day. For many of us in Team Look! this
was a dream come true. For so many years plans had been put forward, arguments taken
place, a bankruptcy and so forth had plighted the very heart of our city now we had a real
opportunity to work with the landowners and developers to masterplan. As The Partnership
stated in their vision statement; “As landowners, we genuinely welcome this long-awaited
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As we all know now at the end of June we were asked by ‘The Partnership’, which just to
remind you consisted of St Albans City and District Council (Community Services), Police &
Crime Commissioner for Hertfordshire, Hertfordshire Community NHS Trust, and Boultbee
LND to host a design charrette for the CCOS site. Team Look! had come together rapidly to
project plan this in the early days of July because with the impending summer holidays a heck
of an amount of work had to be got through in those first three weeks of July as straight
after the schools went back in early September the charrette was going to be upon us. I don’t
want to spend too much in this report on the event, as Mel will be talking about the vital role
he and a small team took on last summer in a moment and we all want to hear our speakers
on what has followed from those busy but totally exhilarating days and evening’s last
September.

opportunity to design, explore and test with you masterplan scenarios that will help us shape
and coordinate a series of well designed, inspired and credible planning applications. We
envisage bringing the individual planning applications back for further work on design detail
beyond this masterplan work we are likely to be able to cover during this charrette.”
We don’t pick out individuals who took part at a design charrette hosted by us, but we were
particularly pleased that Angle as a landowner of part of the site came along and took an
active part.
As many of you know Look! St Albans, ImaginePlaces Ltd and the St Albans Civic Centre
Opportunity Sites (CCOS) Development Partnership are jointly a finalist in the category
‘Excellence in Plan Making Practice’ in the RTPI (Royal Town Planning Institute) Awards for
Planning Excellence 2017. The awards ceremony takes place on the 15th June and a number
of us have tickets for this now sold out event. Team Look! are over the Moon that we have
been shortlisted. No matter what the outcome, to be shortlisted (especially when you see
who we are up against) is truly magnificent and down to everyone who took part.
I would at this point want to commend the names of truly expert team of facilitators under
Angela Koch together with their support team. Kevin Murray of, Kevin Murray Associates,
Charles Gardner of, Matrix Partnership, Richard Lavington of Maccreanor Lavington
Architects, Jan Maciag of Jan Maciag Architects, John Dales of Urban Movement, Andrew
Sheldon of Sheldon Peever Studio provided 3D modelling service and of course Lily Woo,
Charrette Workshop Assistant, ImaginePlaces.
We must not leave out of course our own Donato Cinicolo who directed and filmed ‘St Albans
Design Charrette’. If you haven’t already viewed this, a link is on our website please do, it is a
wonderful record of the event and gives a wonderful insight into what taking part in a
charrette is like.
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I have been asked by the director of Civic Voice to run a workshop on ‘Collaborative Planning
and Charettes’ at this year’s Annual Convention taking place Wakefield. This is another
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In October James and I attended Civic Voice Annual Convention in Chester, where I had been
asked to speak about Look!’s work in association with the Prince’s Foundation. In
consultation with fellow officers it was agreed that as we were getting so many
opportunities to talk about our work both at Chester and at the All Party Parliamentary
Group for Civic Societies at Portcullis House we should join as affiliated members at an
annual cost of £50. Civic Voice promotes collaborative planning and I think our membership
is of mutual help in promoting this around the country and of course bringing this to the
attention of Members of Parliament and members of the Lords. I was asked to join their
Regional Forum, a sounding board between members and the board of trustees. I have
attended about three of these meetings and always find I am inspired by groups from all over
the country and what they are achieving. Also of course I find it heart-warming how
interested they are in what we are doing.

practical opportunity to spread the word and to share the substantial amount of knowledge
Team Look! are gaining.
On the 21st November last year we hosted a talk given by Dr Susan Parham from the
University of Hertfordshire on ‘Food and Urbanism’ as part of Sustainable St Albans week. It
was a ‘tour de force’ and I am still hopeful that Susan will be able to share that presentation
with me so I can share this on our website.
In the January edition of The Planner (the RTPI own publication) was published where
journalist Chris Jenkins excellent four page spread on the CCOS design charrette appeared. It
really is highly gratifying that what we collectively undertook last September has been
recorded and published in such a distinguished professional journal. Chris was a delightful
participant of the charrette and a joy to have around, timing any pertinent questions to just
the right moment. Having 'local' knowledge, coupled with being an excellent journalist with
a solid background of understanding planning enabled Chris to give an objective, factual and
accurate account on what we are trailblazing in St Albans.
In the last year we have all learned new phrases pertaining to the news we either read in
print or online and what we hear on television. ‘Fact check’ is the one that really interests
me, as we can sometimes recognise ‘spin’ but where do you check to know the hard facts.
When it comes to news on Look! St Albans and our work and indeed what I have said and
what has been misrepresented please ‘fact check’ our website www.lookstalbans.org
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Finally I have to return to what Chris said earlier about funding. As you know we have no
membership fee, as there must be no barrier in taking part in any of our events. Some might
erroneously think we are funded by St Albans District Council. This is not the case as that
would I believe compromise our independence. However grants and donations are vital if we
are to continue our work. Once again we are very grateful to County Councillor Chris White
and this year also to County Councillor Sandy Walkington who between them have very
generously granted Look! St Albans £900 from their County Council Locality Budgets. We
were thrilled to have secured financial support from St Albans Chamber of Commerce and
Kingston Smith to help with our work. These grants and funding send out a clear message to
landowners and developers that the community, not just residents, but the business
community is giving our work their backing. However I would strongly urge you, in view of
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I together with James and Chris attend the Mayor’s Pride Awards ceremony for finalists at St
Michael’s Manor at the end of March. It was inspiring to be with others in St Albans who give
their time freely, or go the extra mile to serve their community and an honour to be
nominated and shortlisted. The winner in our category was Fosse House, Quantum Care.
Staff took part in a sponsored walk to raise money for projects for elderly residents at the
care home, including a wildlife garden and a sensory room. Our congratulations go to them,
as so often we hear not so good news on elderly care, clearly not the case here in St Albans.

what you have heard of how seriously our work is being taken to consider making a
donations, no matter how small, they all add up.
I and Team Look! look forward to us all working together in this coming year, who knows
what it will bring!
Stop Press!
Team Look! are delighted to announce that we are a Community Partner for the Meraki
Festival 2017. Use our code LOOK to receive 10% discount on all tickets to the festival.
Vice Chair’s Report (accompanied by slides)
“The focus of my activities has been fundraising and awareness. Along with Chris Debenham,
the Treasurer, I attended the CV- hosted introduction to the SADC Community Grants Fund.
Unfortunately these grants can only be used against a specific project and the timing meant
that, at the time we had no specific project and by the time we had, the fund was closed – a
Catch 22 situation for an organisation like Look!
I also joined with Vanessa in meeting councillors to try to take advantage of their locality
budgets, which has proved more fruitful.
The announcement of the involvement of Look! with the Civic Centre Opportunity Site, and
the commissioning of a charrette at short notice meant that, although Look! Had its wish to
engage the community in that key site development, there was a real danger that there was
not enough time to get the message widely enough disseminated and physically in the hands
of enough people to ensure an adequate turnout. So as a representative of the St Albans
Chamber of Commerce it was my role to convince the board that it would be the right thing
for St Albans and the Chamber for it to support that activity and spend their and their
members’ funds on enabling a wide consumer leaflet campaign. With the support of David
Clarke, the President, and fellow directors, the Chamber donated 3,000 pounds to pay for
print and delivery of up to 30,000 leaflets to homes in the City.
In addition, there was the physical job of getting letters to local businesses and key people,
which saw me canvassing Hatfield Road with the wonderfully enthusiastic Pat Larner, and
meeting many of the businesses on the Valley Road Industrial Estate.”

Sent out well in excess of 300 letters of invitation to stakeholders, neighbours, a
wide range of community groups, district and local county councillors. In many cases
the letters of invitation were hand delivered to neighbours of the CCOS site.
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So in summary:-

•

•

•

•

We printed several thousand posters and flyers, and coordinated our volunteers to
deliver them to all public spaces and major retail sites across the city, including its
suburbs.
We created a specific web page for the charrette and mentioned this in local press
and radio activity, and on local website sites. We ran a social media campaign using
the #LookCharrette hashtag.
Parish Councils were invited to publicise the event through placing our posters on
their notice boards to ensure Look! invited as many people throughout the district
as possible.
Our invitation leaflet delivered to over 36,500 homes and businesses.

The chair thanked Mel Hilbrown for his presentation thanked all those attending and closed
the meeting formally at 7:45

The Chair then warmly welcomed our speakers and encouraged those present to stay for the
social.
The speakers were Angela Koch, Tony Williamson and Richard Shwe who represented CCOS
Partnership.

These minutes to be approved by those present and signed by the chairman at the 5th AGM
to be held on Monday 25Th June 2018

………………………………………………………………..
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Chair Look! St Albans ‘Our community Voice on Design’

