“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans

Minutes
Look! St Albans 8th representatives’ group meeting held on Monday 8th May 2017 at
7.30pm in Suite 19,
STANTA Board Room Business Centre, 3 Soothouse Spring, St Albans, Herts AL3 6PF
Meeting commenced at 7:05 pm
The Chair Vanessa Gregory warmly welcomed members to the meeting.
1) Apologies for absence
Anthony Oliver, Rosie Fraser, Councillor Alec Campbell, Graeme Eastham
Representative members present
Councillor Beric Read, John Hoad, Mel Hilbrown, Dan Fletcher, Vanessa Gregory, Chris
Debenham, James Gregory, Helen Bishop, John Metcalf
2) Conflicts of interest as per 6. of our constitution CONFLICT OF INTEREST
Should any member of Look! St Albans or the Representatives' Group, or any associate
partner or relative of such member, have a pecuniary or potential pecuniary interest in
any city centre site of interest to Look! St Albans, that member should declare his or her
interest at or before the start of the meeting and not vote on any issue pertaining to that
site.

John Hoad Spatial Planning & Design Team Leader, St Albans District Council declared an
interest on the City Centre Opportunity Site as a council officer.
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Councillor Beric Read declared an interest in the City Centre Opportunity Site as a portfolio
holder and member of the cabinet who will be making decisions pertaining to the site.

3) Approval of minutes from reps group meeting dated 4th July 2016 copy available here
http://www.lookstalbans.org/uploads/2/7/7/4/27749191/look_st_albans_draft_minu
tes_4th_july_2016.pdf
These were approved by Reps Group members present.
4) Treasurer’s update to be circulated ahead of meeting.
To assist Chris Debenham had previously circulated ahead of the meeting.
1.
2.
3.
4.

Summary of Receipts and Payments for the year ended 31 March 2017
Balance Sheet at 31 March 2017
Budgeted Expenditure 2017
My Report for the period ended 31 March 2017

These papers have been prepared principally for the forthcoming AGM, but form also the
basis of my report for the Reps' Group meeting to be held on 8 May. That said, since the end
of the last accounting period, cheques totalling £70 have been written towards Look!'s
subscriptions to Civic Voice and CVS St Albans, and there will be further payments to be
made for expenses involved in hosting the AGM, e.g. hire of premises and purchase of
refreshments.
The details of Budgeted Expenditure vary from those produced for previous years in that the
last section no longer provides a guesstimate of what might be charged by independent
facilitators, but rather gives an indication of some of the tasks that might be involved and for
which the facilitators will be charging. The reality is that there are too many variables to
enable us to give a reliable figure for a particular project that is other than guesswork. The
overriding message however is that Look! having to meet the costs of one or more
facilitators is a possibility, and it is towards the significant cost of doing so that we seek
funds. Current financial resources fall some way short of the mark in this respect.

LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN

RECEIPTS

2015/16
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Summary of Receipts and Payments - year ended
31st March 2017

Donations
Public collections
Individuals
Locality Budget Grant
Corporate

46.00
325.00
900.00
3805.00

5076.00

0.00
100.63
900.00
500.00 1500.63

PAYMENTS
Public meetings
Hire of premises
Charrette refreshments
AGM, etc, refreshments
Insurances
Website/social media
Printing/stationery
Marketing
Subscriptions

110.00
812.26
42.88
486.47
116.87
1971.48
95.18
50.00

SURPLUS/(LOSS) for the year

0.00
0.00
0.00
471.72
126.12
29.97
0.00
3685.14
£1390.86

66.00 693.81
£806.82

LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN
Balance sheet at 31st March 2017
2016/17

2015/16

2570.33

1179.47

As at 31.03.16

1179.47

372.65

Add surplus/(deficit) for year

1390.86

806.82

ASSETS
Cash at bank

Represented by:
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ACCUMULATED FUND

As at 31.03.17

£2570.33

£1179.47

LOOK! ST ALBANS
Budgeted Expenditure 2017
Annual costs
(i.e. costs likely to be payable annually regardless of whether Look! St Albans is involved in a
charrette/workshop)
Indemnity insurance policy premium
Subscriptions to other bodies, e.g. CVA
Printing, postage and stationery
Website - hosting, domain name
- maintenance
Hire of premises, e.g. AGM

£500.00
70.00
50.00
125.00
100.00
55.00
£900.00

Likely charrette/workshop costs (per charrette)
(i.e. those costs Look! St Albans should expect that it may have to pay on the occasion of each
charrette - assuming a one day charrette)
Publicity and printing costs
Venue - hire for charrette
Venue - hire for public meeting (pre charrette)
- hire for public meeting (post charrette)
Refreshments - allow

£2000.00
250.00
125.00
125.00
850.00
£3350.00

Indicative costs for independent external facilitators (per charrette)
The lead facilitator is expected to negotiate costs directly with the developer/landowner who
would normally pay the majority of those costs. However, LSA may in the future be required
to meet some of these costs if for example we deem it necessary to appoint a facilitator
ourselves.
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The length of time the initial commission takes would vary greatly and depends on many
factors including the amount of preparation work, the size and complexity of the site and
whether in single or multiple ownership. Other facilitators are often required as may be
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We therefore have a cost indication that a senior technical facilitator’s daily rate ranges from
£800 to £950 per day.

further specialists. The facilitator has to spend post charrette time drawing together all the
material from the design charrette and producing a debriefing document. On occasions the
developer/landowner may request a detailed report which will add to any facilitators’ costs.
LOOK! ST ALBANS - OUR COMMUNITY VOICE ON DESIGN Report by the Treasurer for the
period ended 31 March 2017
My Report for the year ended 31 March 2016 noted that no AGM or charrette had been held
during that accounting period. The accounting year just ended has seen an AGM and other
event on Food and Urbanism, and of course the CCOS charrette, and so is more typical of the
activities we would expect to undertake. We are grateful for Locality Budget Grant sums
received from County Councillor Chris White and Councillor Sandy Walkington, and also for
corporate donations received from the St Albans Chamber of Commerce, from Kingston Smith
and from Skipton Building Society. In terms of expenditure incurred by Look!, that for the
CCOS charrette totalled £2783.74, made up of printing costs (£1971.48) and purchase of
refreshments for the two day charrette and follow-up public meeting (£812.26). The funding
of this was covered by the sum (£3000.00) received from the Chamber of Commerce. Skipton
BS covered the cost (£55.00) of the hire of the hall for the talk on Food and Urbanism. Other
sums received, including the balance of monies held at the bank at the start of the accounting
year (£1179.47), have been used to pay for recurring annual expenditure (e.g. insurance,
subscriptions, social media costs), with remaining sums retained towards future costs
including our next charrette. The Balance Sheet shows that funds held at 31 March 2017
amounted to £2570.33, more than double the corresponding figure for last year. However,
from the details given above, the cost of hosting the CCOS charrette was more than the sum
we currently hold, notwithstanding that Look! did not need to pay for the hire of premises or
the fees of independent facilitators; so that there is no cause for complacency and efforts to
raise funds need to continue.
April 2017 Christopher Debenham, Treasurer Look! St Albans - Our Community Voice on
Design
The Chair requested to know what our current balance was Chris was able to advise all it was
£2,570.33.
The Chair thanked the Treasurer and the report was noted by Reps Group members present.
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Mel Hilbrown Vice Chair reported “Along with Chris Debenham, the Treasurer, I attended
the CVS- hosted introduction to the SADC Community Grants Fund. Unfortunately these
grants can only be used against a specific project and the timing meant that, at the time we
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4) Updates on events and activities from individual Representative Group members
acting as ambassadors for Look! St Albans since last group meeting. Preferably a short
synopsis should be circulated to Reps Group members ahead of meeting.

had no specific project and by the time we had, the fund was closed – a Catch 22 situation
for an organisation like Look!
I also joined with Vanessa in meeting councillors to try to take advantage of their locality
budgets, which has proved more fruitful.
The announcement of the involvement of Look! with the Civic Centre Opportunity Site, and
the commissioning of a charrette at short notice meant that, although Look! Had its wish to
engage the community in that key site development, there was a real danger that there was
not enough time to get the message widely enough disseminated and physically in the hands
of enough people to ensure an adequate turnout. So as a representative of the St Albans
Chamber of Commerce it was my role to convince the board that it would be the right thing
for St Albans and the Chamber for it to support that activity and spend their and their
members’ funds on enabling a wide consumer leaflet campaign. With the support of David
Clarke, the President, and fellow directors, the Chamber donated 3,000 pounds to pay for
print and delivery of up to 30,000 leaflets to homes in the City.
In addition, there was the physical job of getting letters to local businesses and key people,
which saw me canvassing Hatfield Road with the wonderfully enthusiastic Pat Larner, and
meeting many of the businesses on the Valley Road Industrial Estate.
I wanted to get to involve the members of the City of Expertise Board before the charrette
took place, but unfortunately that was not possible, but I was able to present the initial
findings of the charrette to them soon after, with the impressive drawings of the two
concepts which had emerged.”
Dan Fletcher reported he had given a very successful presentation to the St Albans Rotary
Club. He was able to answer numerous questions and felt that although some were sceptical
of how well our methodology would work in the future generally it was very well received.
Helen Bishop said as she would stepping down as President of SAHAAS in about three
months’ time. Helen advised she would be looking for someone to replace her on the Reps
Group. During her term of office she had frequently promoted Look! St Albans through her
President’s report to SAHAAS members, as she fully supported the work we do as being
much needed in St Albans.

Page

The Chair thanked everyone for their reports and the highly valuable contributions they had
made in what had been a landmark year for Look!
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The Chair thanked Helen and acknowledged Helen had been a highly valued colleague on
The Reps Group to which others present fully agreed. She also advised Helen there was
nothing constitutionally that prevented Helen from remaining on The Reps Group. Helen
recognised that but felt it was the right time for her to step down.

5) Chair’s update to be circulated ahead of meeting.
The Chair apologised that she had not previously circulated this report to save time at the
meeting as previously advised. Unfortunately other Look work had prevented her finishing
her report until that afternoon.
“To say that a lot has happened since our last formal Reps Group meeting on 4th July 2016
would clearly be an understatement. I was extremely grateful for colleagues help in the
project planning forum held after our last formal Reps Group meeting. The Secretary had
provided a draft project planner which helped focus minds. I am personally very grateful
that council colleagues who kindly took on board the tight time frame we had to work within
and took this back to the council. Within days I had been offered help, not only in
arrangements for the charrette but in administration. There was a huge list to work through
to ensure everyone who should have a personal invitation did. In some cases due to data
protection the council kindly sent out my letter on my behalf. I would like to write to James
Blake on behalf of us all to thank him and his staff, including of course the staff who lugged
refrigerators around the building to ensure we had fresh lunches and cold wine at the report
back session. Many staff took part in their own time, not just because they were council
officers but because like the rest of us they love St Albans.
A small project group from Team Look! worked wonders during that summer and it would
be hard to pick out names for particular praise as we all worked our socks off with the
resulting highly successful charrette.
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In October James and I attended Civic Voice Annual Convention in Chester where I had been
asked to speak about Look’s work in association with the Prince’s Foundation. In
consultation with fellow officers it was agreed that as we were getting so many
opportunities to talk about our work both at Chester and at the APPG for Civic Societies at
Portcullis House we should join as affiliated members at an annual cost of £50. Civic Voice
promotes collaborative planning and I think our membership is of mutual help in promoting
this around the country and of course bringing this to the attention of Members of
Parliament and members of the Lords. I was asked to join their Regional Forum, a sounding
board between members and the board of trustees. I have attended about three of these
meetings and always find I am inspired by groups from all over the country and what they
are achieving. Also of course I find it heart-warming how interested they are in what we are
doing.
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During the summer both Mel and I enjoyed several cups of tea with councillors from
differing parties to keep them informed as to what we were doing and asking for funding
help, with great success.

In early October I attended Kingston Smith’s office moving party where I was able to thank
them in person for their tremendous financial help. I have written to the Chamber of
Commerce of course to thank them for their magnificent support which enabled us to reach
so many with news of our design charrette. I know Mel as a director has of course personally
passed on our thanks. It was truly wonderful to see St Albans, in many of its forms pulling
together, something I shall never forget.
On the 21st November we hosted a talk given by Dr Susan Parham from the University of
Hertfordshire on Food and Urbanism as part of Sustainable St Albans week. It was a tour de
force and I admit I was a trifle frustrated in the weeks leading up to the talk to see at The
Odyssey cinema an advert promoting another talk on the same night which had been
arranged well after ours. It was gratifying therefore at a reception I was invited to after the
Sustainable St Albans week had ended, that when asked for highlights from that week one
lady immediately piped up (without either Dan or I prompting) about Susan Parham’s talk.
I understand Sustainable St Albans week will be held next between 21st April and 29th April
2018. This is going to be difficult for us as our AGM should be held about that time and to
arrange two events and speakers is not going to be easy if not impossible without much
thought by Team Look!.
November and December went passed in a blur as it was agreed by all parties that we
should go in for the RTPI awards. I could not have done without Dan’s truly magnificent help.
Angela and her team had the unenviable task of pulling together four separate parts into
one submission by a deadline just before Christmas. Richard Shwe and his team did the final
submission electronically when we all breathed a sigh of relief and I managed to dress our
Christmas tree on Christmas Eve.
I know we are all over the Moon that we have been shortlisted, but have to wait for the
result to be announced on the 15th June at the awards ceremony. No matter what the
outcome, to be shortlisted (especially when you see who we are up against) is truly
magnificent.
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At the end of January we held an informal Reps Group drink at The Peahen to celebrate the
charrette, as unbelievably that was our first chance. I have to say I have missed our get
together with supporters, but for reasons you know about this has not been possible.
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One other notable event in December though must be mentioned. I was asked by Sean
Hughes of Dylan Kings Arms to open one of their Gin Advent Calendar dates. This involved
being videoed at 11am opening the calendar with the Look! St Albans logo on it and then
partaking of a specially prepared gin and tonic with added embellishments. I know you with
sympathise with me having to perform this arduous task, but it had to be done.

During January and February I attended several Civic Voice meeting both in Portcullis House
and at Farringdon.
On the 28th March James, Chris and I attended the Mayor’s Pride Awards Ceremony and
dinner at St Michael’s Manor as Look! had been shortlisted in the Cultural Innovation Award.
It was a delightful evening spent with others who more often than not go quietly about
giving of themselves for the good of the community. The winner in our category was Fosse
House, Quantum Care, the staff at the care home took part in an all-night sponsored walk to
raise money for a wildlife garden and a sensory room for residents. They have also created a
gym and helped residents with an art project to illustrate their life stories. In addition, the
staff help run a weekly Caribbean club and Namaste Dining evenings for residents at the
Quantum Care home. So often we hear sorry stories about elderly care so this was a real joy
to hear about and our congratulations go to them.
On 2nd May I talked to Radio Verulam’s Amanda Yorwerth for her show ‘Environment
Matters’ about our work and recent shortlisting in the national RTPI Awards. Amanda was a
real joy to talk to and was extremely knowledgeable about our work which made it very easy
for me. She also very kindly offered that if we had some relevant news for their online
‘Environment Matters’ notice board she would willing post for us.
As you know I had surgery in March. I had put to the back of my mind the condition that had
been getting worse since last summer, but it had finally caught up with me. Our Secretary
checked Look!’s emails for anything urgent whilst I was unable to and fellow officers have
been of great support.
This is a timely reminder that no one is irreplaceable and that our need for more willing
members of Team Look! will be vital as perhaps we look to other parts of our remit which is
learning and sharing good practice and encouraging professionals and the community to
come together and learn from one another.”
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The Chair pointed out that we had a very full evening planned with three presentations
hence the 7pm start time. She was therefore hopeful that the AGM could be conducted
appropriately but swiftly. The timings were as follows; 6pm onwards we have the Octagon
Room so if colleagues could come along early to help set up the Chair would be very
grateful. She anticipated the AGM starting promptly at 7pm and hopefully completed
between 7.30pm and 7:45pm. Vanessa hoped Mel would give a short update during the
AGM from the publicity sub group we had set up last July for the purpose of the CCOS
charrette. Each of the three following speakers had been given a 15 minute time slot with a
25 minute time slot for Q and A’s with drinks and social beginning at 9pm to 9:30pm. We
needed to clear up and vacate the room by 10pm so it will be all hands to the pump.
Vanessa looked forward to a successful AGM. Special thanks to our resident wine
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6) Update on arrangements for the AGM to be held on Monday 5th June 2017

connoisseur Chris who has never let us down in his choice of wine and thanks to all who had
offered to bring nibbles along.
The Chair thanked everyone for their contributions at the meeting and closed the meeting at
8:20pm
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5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS
Members of the Representatives’ Group shall individually and collectively promote the
Ethos, Purpose and Aims of Look! St Albans
(a) The Look! St Albans Representatives’ Group may exercise the powers to:(i) invite and receive contributions, and raise funds where appropriate, to finance the work
of Look! St Albans and to open a Bank Account to manage such funds
(ii) publicise and promote the work of Look! St Albans and organise meetings, trips,
training courses, seminars, workshops or similar events
(iii) share information locally on good practice, via email, Flickr, Twitter and other low cost
social media
(iv) work with groups of a similar nature and exchange information, advice and knowledge
with them, including co-operation with other voluntary bodies, charities, statutory and
non-statutory organisations
(v) enlist or employ such staff (who shall not be members of the Representatives’ Group)
as are necessary to conduct activities to meet the Ethos, Purpose and Aims
(vi) take any form of action that is lawful, which is necessary to achieve the Ethos, Purpose
and Aims of Look! St Albans
(b) The Representatives’ Group shall comprise representatives of those groups,
organisation or individuals who are referred to in paragraphs 5.1 (b) and 5.1 (d)
(c) The Representatives’ Group will meet at least twice a year for formal meetings with the
expectation that it will meet on at least a further two occasions a year informally
(d) At least seven days’ notification must be given to its members for a Representatives’
Group Meeting
(e) The Representatives’ Group Meeting will elect a Chairperson, Deputy Chairperson,
Treasurer and Secretary, and the procedure for the election of officers will be determined
by the Representatives’ Group.
(f) The Representatives’ Group may appoint working parties from within or outside the list
of supporters of Look! St Albans to consider and advise on specific matters.
(g) Supporters of Look! St Albans may attend as observers any meeting of the
Representatives Group and the Chairperson may invite an observer or observers who are
not supporters or members of the Representatives' Group to attend, but they may not
vote. The Representatives’ Group reserves the right to exclude observers where a majority
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∞
For your assistance relevant extracts of our constitution pertaining Representatives’ Group
meetings and AGM

of Representatives’ Group members present deem that this is necessary for the effective
conduct of the Group’s business.
(h) At least one third of the then current members of the Representatives’ Group (of
whom at least two are to be officers also) must be present at the start of any
Representatives’ Group meeting for it to be declared quorate.
(i) Voting shall be by a show of hands on a majority basis. In the case of a tied vote, the
Chairperson or an appointed Deputy shall make the final decision.
(j) It shall be the responsibility of the Chairperson to chair all meetings, or a designated
Deputy in his/her absence. All meetings must be minuted and the minutes must be
accessible to all who live in the City and District of St. Albans and interested parties.
(k) The Representatives’ Group may take appropriate steps, including purchasing
insurance, to indemnify its members against any liabilities resulting from their work for
Look! St Albans.
In addition
8. ANNUAL GENERAL MEETING (AGM) AND OTHER SPECIAL
MEETINGS
(a) The AGM shall take place no later than three months after the date of the anniversary
of the inaugural AGM and subsequent AGMs. At least twenty eight days’ notice must be
given before the AGM takes place.

These minutes were approved by those present and signed by the chairman at the 9th
representatives’ group meeting held on Monday 9th October 2017
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………………………………………………………
Chair Look! St Albans Our Community Voice on Design

