“In the spirit of community-led neighbourhood planning our ethos is to be transparent,
proactive, respectful, collaborative, open, diverse, explorative and community-rooted.”
www.lookstalbans.org/ email lookstalbans@gmail.com Twitter @LookStAlbans
Minutes
Look! St Albans 7th representatives’ group meeting held on Monday 4th July 2016 at
7.30pm in Kingston Smith LLP offices 105 St Peter's St, St Albans AL1 3EJ
As per 5.2 REPRESENTATIVES' GROUP POWERS AND MEETINGS the full extract from this
section of our constitution was reproduced at the end of the agenda for this meeting.
Before the meeting formally started The Chair reminded everyone that this is purely a
meeting to conduct the business of the day to day running of Look! St Albans as per the
agenda. There is no AOB. Look! St Albans is community-led not committee led, therefore
items for discussion and debate are conducted at informal gatherings with our supporters.
This ensures that all who want to be can be involved and empowers those who don’t like
formal meetings to feel equally involved. Tonight however after the formal business is
concluded Reps Group members need to move into a project planning forum before
engaging our supporters and the community at large.
1) Apologies for absence
Anthony Oliver, Helen Bishop, Councillor Alec Campbell, Graeme Eastham
Representative members present
Tim Leicester, Councillor Beric Read, John Hoad, Mel Hilbrown, Dan Fletcher, Vanessa
Gregory, Chris Debenham, James Gregory
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The current officers have indicated they were willing to serve for a 3rd year. No other
individuals had put themselves forward to serve in these positions.
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2) Election of officers please see section 5.2 (e) of our constitution

Those Reps Group members present made it clear their satisfaction with the current officers
remaining in post.
The chair thanked all present for their continued support of the officers and her thanks to
her fellow officers for their continued support for her. She reiterated her comments from
last year that the secretary, who had only stood in the absence of any other willing person at
our inaugural AGM, was still finding the role a challenge as he worked full time in London.
He hoped in due course another volunteer might come forward to take on the role.
3) Conflicts of interest as per 6. of our constitution CONFLICT OF INTEREST
Should any member of Look! St Albans or the Representatives' Group, or any associate
partner or relative of such member, have a pecuniary or potential pecuniary interest in any
city centre site of interest to Look! St Albans, that member should declare his or her interest
at or before the start of the meeting and not vote on any issue pertaining to that site.
None were declared.
4) Approval of minutes from reps group meeting dated Monday 25th January 2016
available here
http://www.lookstalbans.org/uploads/2/7/7/4/27749191/look_st_albans_draft_minutes
_reps_group_meeting_25th_january_2016.pdf
These were approved by Reps Group members present.
5) Treasurer’s update
Sent ahead of the meeting via email Dated: 2 July 2016 at 21:50
“To save time at next Monday's meeting (4th July 2016) of the Reps' Group, I have been
asked to provide my Treasurer's Report in writing beforehand.
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The Balance Sheet recorded assets (cash at the bank) of £1,179.47 as at 31 March. Since
then, Look! has benefited from cash donations totalling £171.00, and debits to the bank
account have totalled £194.81, so that the balance currently held is £1,155.66. The debits of
£194.81 represent the total of four separate payments made for the hire of premises for the
AGM; for the cost of wine at the AGM; for the marketing stand and printed material used at
the AGM; and for the yearly Weebly domain name.
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James' draft AGM Minutes included copies of the Summary of Receipts and Payments for
the year ended 31 March 2016 and of the Balance Sheet as at the end of March, so that the
figures in those will be my starting point for the purposes of this Report. My Report for the
last accounting year appears in those Minutes as well.

Further payments to be made imminently are nearly £70.00 for the Weebly Pro Site renewal,
and about £475.00 for the annual indemnity insurance premium renewal. These are
budgeted sums but will reduce monies remaining available to about £610.00. Fundraising
will be an important element of the next year's activity, although experience suggests that
donations will remain the principal source of future funding in the short term at least.
Although provided some time ago, I am attaching a further copy of the Budget of possible
expenditure for the current year. In three parts, our financial exposure to possible expenses
will depend on the activities Look! is called upon to participate in. Properly, the Budget
should be approved by the Reps' Group, hence the fresh disclosure of it now.
Thank you.
Chris”
LOOK! ST ALBANS
Budgeted Expenditure 2016
Annual costs
(i.e. costs likely to be payable annually regardless of whether Look! St Albans is involved in a
charrette/workshop)
Indemnity insurance policy premium
Subscriptions to other bodies, e.g. CVA
Printing, postage and stationery
Website - hosting, domain name
- maintenance
Hire of premises, e.g. AGM

£475.00
30.00
50.00
130.00
100.00
65.00
£850.00

£250.00
250.00
125.00
125.00
200.00
£950.00
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Publicity and printing costs
Venue - hire for charrette
Venue - hire for public meeting (pre charrette)
- hire for public meeting (post charrette)
Refreshments - allow
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Likely charrette/workshop costs (per charrette)
(i.e. those costs Look! St Albans should expect to have to pay on the occasion of each charrette
- assuming a small to medium sized development, one day charrette)

Guideline costs for independent external facilitators (per charrette)
(assumes a small to medium sized development. The majority of such costs would be expected
as a contribution from the developer/landowner. However, Look! St Albans might be required
to settle any difference)
Two specialists @ £1,000 each per day
(assume 4 days' preparation, charrette and report)

£8,000.00

One facilitator @ £650 per day
(assume 10 days' preparation, charrette and report)

£6,500.00
£14,500.00

The Treasurer’s Report was noted by Reps Group members present
6) Chair’s update
On a personal note this year has not seen me in the most robust health. Therefore apologies
for the sparse updates. Also a period of loss of internet connection hasn’t helped.
Inquiries and interaction with our supporters and new supporters is taking up more and
more of my time, which is my role and I am delighted this is happening. I have met with
fellow officers recently and I am beginning to pass on certain aspect that I have undertaken
so far to others. For example I think, just having past another birthday, my days of
enthusiasm for getting up for breakfast meetings is waning.
The following updates is a formal record of some of my actives on behalf of Look! since our
last formal Reps Group meeting.
22nd February Chris Debenham and I attended a Reception at St Mary's Works Norwich for
BIMBY, at which the founder of and president of the Prince’s Foundation for Building
Community HRH The Prince of Wales was present. Chris made a fantastic report on this
which was circulated at the time and something of that will be appearing on our website
soon.
11th March James and I attended The Mayors Ball on behalf of Look!
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31st March I and a supporter attended Civic Voice Sandys Lecture, Attlee Suite, Portcullis
House, this year it was given by Sir Terry Farrell.
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MoSTA planning application came before the planning referral committee on both the 14th
March and 11th April when it was unanimously passed. I think lessons have to been learned
from that and I have started to review from Look!s angle how to encourage a better
understanding of our methodology.

4th April had an informal meeting with Look! officers including Dan our fundraiser
extraordinaire.
20th April Chris Weatherburn, Policy Communications Leader, Prince’s Foundation for
Building Community and I were invited by St Albans council’s head of Planning to give a
presentation on BIMBY, we were delighted to do so and we agreed it was a very positive
meeting. Many thanks to Tracy Harvey for the invitation.
25th April I think we held a very successful AGM thank you to Team Look! for make it a really
enjoyable event. Our new stand up banner was unveiled that evening and many thanks to
Dan for arranging and designing. It really is a grand design and very useful.
12th May I was kindly asked by the chair of Verulam Residents Association to give a
presentation about Look! There were about 60 people present and very useful Q and A
followed.
24th May James and I attended on behalf of Look! Civic Voice design awards. These are
nominated by community groups and must have a strong community engagement aspect to
qualify. Alder Hey Hospital won BDP were the architects and The Prince’s Foundation carried
out the community engagement. I met Max Farrell son of Sir Terry and project manager for
the Farrell report. He did know something about Look! St Albans and has asked me to send
him more details. I will do this as soon as possible, but held back for reasons which will be
made known in a few moments.
25th May Observed Annual Council and was delighted to be asked by our new Mayor
Councillor Frances Leonard to meet with her to discuss the work of Look! St Albans.
7th June Civic Voce APPG for Civic Societies meeting Portcullis House to discuss ‘Is the
Planning System Working?’ Apparently one of the founding fathers of the NPPF was Lord
Porter who challenged all present if any community group had been set up specifically to
encourage growth. I was able to answer and will again be passing on more info through Civic
Voice on this.
13th June met with fellow officers.
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I am absolutely delighted and thrilled to announce we achieved the only Highly Commended
Award for Community led Placemaking Southern England region.
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23rd June James and I attended the Planning and Placemeking Awards at the Institution of
Engineering and Technology, Savoy Place, London where Look! St Albans had been
shortlisted both nationally and regionally for the award for Community led Placemaking for
the Museum of St Albans Charrette in collaboration with St Albans City and District Council
and ImaginePlaces.

28th June I along with Angela Koch of ImaginePlaces met in the council offices members of
the City Centre Opportunity site partnership, comprising of St Albans District Council, The
NHS Trust Estates officer, Police and Crime Commissioner Estates officer, Boultbee LDN
owners of The Maltings Shopping centre and a representative from BDP architects.
I am delighted to report Look! St Albans has been invited to hold a design charrette for the
CCOS site. I would like now to formally close the meeting and move into project planning
forum for the forthcoming design charrette.
Formal meeting closed at approximately 8pm
These minutes were approved by those present and signed by the chairman at the 8th
representatives’ group meeting held on Monday 8th May 2017

………………………………………………………
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Chair Look! St Albans Our Community Voice on Design

